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1. Major achievements in 2022 
 
This report summarizes the main achievements of the Second Debt-for-Nature 
Swap between Costa Rica and the United States (based on the U.S. Tropical 
Forest Conservation Act also known as “TFCA II”) during 2022. The Forever 
Costa Rica Association (FCRA) is the Administrator of this initiative, while an 
Oversight Committee (OC) comprised of representatives of the United States 
and Costa Rican Governments, The Nature Conservancy, EARTH University, and 
The Organization for Tropical Studies, provides overall direction and approves 
disbursements to grantees to implement the Debt Swap/TFCA II projects.  

 
Considerable progress has been made in achieving the TFCA II mandate: 
 
• During 2022, five new non-governmental organizations were accepted as 

Eligible Entities, bringing the list to a total of sixty-one local and national 
organizations registered to implement TFCA II projects. 
 

• The thirteenth Request for Application (RFA) was prepared in 2022, for a 
total amount of US$900,000. Submitted proposals focused on climate 
change adaptation strategies, effective management of protected 
wildlife areas, and ecological representativeness. 

 
• TFCA II concluded the design of its 2022-2026 Strategic Plan and started 

the first year of its implementation. 
 

• TFCA II implemented the First Year of the Forever Costa Rica Program 2021-
2025 execution and monitoring plan. 

 

2. Grant making activities 
 
In 2022, the Administrator launched the call for registration of Eligible Entities 
of the TFCA II, incorporating five new organizations: Daket, BioSur Foundation, 
High Technology National Centre Foundation (FunCeNAT), Interamerican 
Institute for Agriculture Cooperation (IICA), and the Nosara Civic Association 
(NCA). As of December 31, 2022, a total of sixty-one Eligible Entities are qualified 
to apply for funds to implement projects related to the goals of the TFCA II, 
including both its geographic intervention areas and thematic priorities. 
 
In March 2022, the TFCA II launched its thirteenth RFA, for a total of US$900,000 
to be allocated to fourteen different projects in thematic areas including 
ecological representativeness, effective management of protected areas, and 
climate change adaptation.  Managers and technical staff of thirty-two 
protected areas participated in drafting the Terms of Reference (TORs). 
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Twenty-five proposals were received and the Oversight Committee selected 
ten Eligible Entities to implement the projects. Currently, contracts are being 
prepared for these projects to begin their implementation in coordination 
with the National System of Conservation Areas (SINAC) and the Eligible 
Entities. 
 
 

3. Project impacts 
 
During 2022, the TFCA II had a total of thirty-six conservation projects under 
implementation throughout Costa Rica (Table 1). Of these, fourteen projects 
completed their activities successfully.  
 
Due to the COVID-19 pandemic, project execution underwent adaptations 
which include combined face-to-face and virtual work sessions and meetings. 
This flexibility allowed for adequate supervision and monitoring of all open 
projects despite the pandemic. This has proven to be a successful adaptation 
for both Eligible Entities and the National System of Conservation Areas 
(SINAC). 
 
 
Table 1. TFCA II projects implemented during 2022 (* refers to projects that concluded in this 
year). 
 

PROJECT AMOUNT ELIGIBLE ENTITY 

Adaptation and mitigation to climate change plans for Golfo Dulce Forest 
Reserve, Corcovado National Park, Piedras Blancas National Park, Golfito 
National Fauna Refuge and Amistosa Biological Corridor 

$ 57.945,74 FUNCORCO 

Acuiferos de Guacimo and Pococi Conservation Gap- Proposal for Extension 
of Acuiferos of Guacimo and Pococi Protection Zone 

$ 43.059,69 CEDARENA 

Acquisition of specialized equipment, training, and implementation of 
Ecological integrity monitoring plans in Protected Areas of Tempisque 
Conservation Area 

$ 68.153,60 FUNDAUNA 

Implementation of Ecological integrity monitoring plan for Barra del 
Colorado National Wildlife Refuge 

$ 40.262,82 FUNDAUNA 

Limoncito National Wildlife Refuge Management Plan $ 23.399,48 FPN 

Participatory implementation of natural resources plans in Protected Areas 
of Central Conservation Area 

$ 141.173,75 CEDECO 

Regional Action Plan for Arenal- Huetar Norte and Central Conservation 
Areas 

$ 12.946,76 CEDARENA 

Térraba Sierpe National Wetland Management Plan $ 38.999,13 ASANA 

Attention of the Parismina Conservation Gap  $ 43.225,85 VERAGUA 

Iguanita National Wildlife Refuge Management Plan $ 17.279,57 PROPARQUES 

Tenorio National Park and Protection Zone Management Plan $ 25.726,13 PROPARQUES 

Rapid assessment of prioritized biodiversity resources, creation of the 
Natural Resources Plan, and implementation of the Prevention, Protection 
and Control Plan in the Guanacaste Conservation Area  

$ 69.435,89 FUNDECODES 
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Participatory implementation of natural resources plans in Talamanca 
Range Reserves-La Amistad World Heritage Site/ La Amistad International 
Park as a biodiversity conservation and economic reactivation mechanism  

$ 61.566,03 ACBTC 

Fase II for the consolidation of the green clam (Polymesoda radiata) 
management plan to incorporate conservation strategies in the wetlands 
of Cipanci National Wildlife Refuge 

$ 15.707,13 FUNDACA 

Research Plan for Protected Areas of Arenal Tempisque Conservation Area  $ 75.145,70 PROPARQUES 

SINAC Human Talent Management model (Phase II) * $ 105.824,98 FPN 

National Environmental Security Strategy $ 88.271,86 CEDARENA 

Active management of natural spaces and use of ecosystem services to 
boost the local economy of the communities surrounding the Arenal 
Volcano National Park, Juan Castro Blanco National Park, and Caño Negro 
National Wildlife Refuge 

$ 98.171,55 PROPARQUES 

Implementation of prioritized actions for the consolidation of the National 
Natural Heritage in 5 protected wildlife areas of Arenal Tempisque 
Conservation Area 

$ 83.181,71 CEDARENA 

Cuenca del Rio Tuis Management Plan $ 19.984,05 FPN 

Tempisque Conservation Area Climate Change Adaptation and Mitigation 
Plan 

$ 123.428,80 FUNDEPREDI 

Strengthening the management of natural resources in prioritized 
Protected Areas of Central Conservation Area 

$ 195.191,48 FPN 

Carara National Park Climate Change Adaptation and Mitigation Plan* $ 24.545,13 FUNCORCO 

La Amistad Pacifico Conservation Area fundraising strategy * $ 17.916,85 FUNCORCO 

Implementation of Prevention, Protection and Control Plans in Chirripó and 
La Amistad National Parks* 

$ 44.899,45 FUNCORCO 

La Amistad Caribe Conservation Area communication strategy  $ 65.515,76 CEDARENA 

Campaign of pride for Protected Areas * $ 128.461,67 PROPARQUES 

Development of ecological integrity indicators and monitoring protocols at 
a local level for terrestrial and freshwater ecosystems * 

$ 193.236,98 FUNDECOR 

Tempisque Conservation Area Natural Resources Management Plan $ 164.243,36 FUNDECODES 

Cuenca Baja del Tempisque and Tenorio-Miravalles Climate change 
adaptation and mitigation plans * 

$ 88.282,65 FUNDAUNA 

Barra del Colorado National Wildlife Refuge Natural Resources 
Management Plan* 

$ 23.561,62 FUNDAUNA 

Golfo Dulce Forest Reserve Participation Strategy Implementation* $ 22.053,18 FUNCORCO 

Knowledge management for effective administration of SINAC's Protected 
Areas* 

$ 49.999,16 UCI 

Concession of non-essential tourist services in Protected Areas of the 
Tempisque Conservation Area 

$ 73.737,46 CCT 

Arenal Tempisque Conservation Area participation and communication 
strategies* 

$ 64.756,96 PROPARQUES 

Cipanci National Wildlife Refuge wetlands management plan* $ 45.454,55 FUNDACA 

Total $ 2.454.746,45 
 

 
 
 The TFCA II has had significant impact through the implementation of projects in over 
forty protected areas in Costa Rica; contributing to increase the effective management of 
protected areas and, consequently, to the improvement of ecological integrity in these 
areas. TFCA II projects have also incorporated neighboring communities in the 
conservation of biodiversity both inside the protected areas and in the buffer zones. This 
report highlights some of the impact indicators in the context of 2022. 
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Carara National Park adaptation plan to climate change includes the design 
and implementation of multiple activities in three main strategic lines: 
1)Ecosystem Adaptation, which involves restoring altered areas within the 
National Park limits, repopulation of secondary forests with native species 
that are tolerant to future climate conditions, eradication of exotic species in 
the meandric lake and other actions. 2)Mitigation, including actions to reduce 
the carbon footprint, such as the installation of artificial wetlands for gray 
water treatment (Figure 1) 
 
In the process, several neighboring communities and representatives of key 
sectors were integrated, through workshops, to generate solid links between 
the management of natural resources and local social development. The 
project was executed by the NGO-Corcovado Foundation. 
 

 
Figure 1. Installation of the artificial wetlands for gray water treatment in Carara 
National Park. 
 
 
The Amistad Caribe Conservation Area communication strategy. This initiative 
seeks to increase visibility of protected areas and promote and strengthen 
healthy and positive relations between the inhabitants of this region and the 
surrounding biodiversity. It also highlights the participatory governance 
model that the Conservation Area has been leading for over three decades.  
The communication strategy was named “Caribe Natural y Sostenible” 
(Natural and Sustainable Caribbean) (Figure 2) and included the creation of 
five 1-minute documentary videos and a social media campaign that, for 6 
months, promoted the Conservation Area and generated over 1 million views. 
The publications highlighted the role of diverse communities, such as afro 
descendent and indigenous groups involved in protecting the Conservation 
Area’s natural resources. 
 
This project was executed by the NGO- Environmental and Natural Resources 
Law Centre (CEDARENA).  
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Figure 2. Images from the Social Media campaign: Caribe Natural y Sostenible. 

 

4. Leveraging TFCA II resources 
 
FCRA continuously searches for opportunities that will strengthen initiatives 
developed by projects supported by TFCA II. In 2022, FCRA articulated efforts 
with a regional IUCN program, TFCA I, TFCA II and the GENTE project. This 
initiative to coordinate actions in the Northern Caribbean of Costa Rica 
included a joint field trip to identify common work areas and topics, as well as 
a workshop where activities of 2023 TFCA I and II projects were mapped by 
IUCN and will be incorporated in their calendar to promote a bigger joint 
impact in the protected areas of the Northern Caribbean.  
 
A goal of TFCA II new Strategic Plan is to work on leveraging processes in an 
intentional way. Thus, starting in 2023 activities aimed at establishing 
partnerships and finding leveraging opportunities will become part of the 
work plan. 
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5. Summary Table 
 
 

 Fund Data 2010-
2019 

2020 2021 2022 TOTAL 

1 No. of proposals submitted 220 25 31 25 301 
2 No. of proposals approved 125 11 15 12 163 
3 Total approved funding for 

grants1 

$7,306K $900K $897 K $900K $10,003K 

4 Total disbursed funding for 
grants 

$4,657K $1,636K $1,076 K $713K $8,082K 

5 Total of counterpart match 
(grantee cost-share) 

$110K $0 $0 $0 $110K 

6 Other leveraged matches 
(e.g., co-financing) 
financing) 

$6,115K $300K $4,532K $0 $10,947K 

7 Total matching funds as % of 
approved grants 
 approved grants 

12% 0% 0% 0% 
 

1% 

8 Amount spent on 
management costs 

$2,349K $270K $275K $287K $3,181K 

9 Investment Income $1,895K $81K $60 K $71K $2,107K 

10 Fund balance (year-end) – 
debt service account 

   $30K  
n/a 

11 Fund balance (year-end) – 
endowment account 

   $20,037K n/a 
 

12 Total balance at the end of 
the year (debt service 
account + endowment 
account) 

$37,977K $22,306K $24,598 K $21,068K n/a 
 

13 Fund balance (year-end) – 
grants account 

    $1,921K 

 
1 Some Funds offer figures for only disbursements or approvals. This is acceptable, however, be clear as to which of the 
two you are submitting. 
2 This final row does not apply to all Funds because not all Funds have true endowments from which only the investment 
interest or capital gains are accessed for the grants. 

 


