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Major achievements

This report summarizes the main achievements of the Second Debt-for-Nature
Swap between Costa Rica and the United States (based on the U.S. Tropical Forest
Conservation Act and so known as “TFCA II”) during 2021. The Forever Costa
Rica Association (FCRA) is the Administrator of this initiative, while an Oversight
Committee (OC) comprised of representatives of the United States and Costa
Rican Governments, The Nature Conservancy, EARTH University, and The
Organization for Tropical Studies, provides overall direction and approves

disbursements to grantees to implement the Debt Swap/TFCA II.

Significant progress has been made in achieving the TFCA II mandate:

e During 2021, one new non-governmental organization was accepted as
Eligible Entity, bringing the list to a total of fifty-six local and national

organizations registered to implement TFCA II projects.

e The twelfth Request for Application (RFA) was prepared in 2021, for a total
amount of US$897,000. Submitted proposals focused on climate change
adaptation strategies, effective management of wildlife protected areas, and

ecological representativeness.
e The TFCA Il initiated the design of its 2022-2026 Strategic Plan.

e The TFCA II included one additional project in its Program-related
Investment (PRI). This initiative is currently investing US$1,000.000 in small-
and medium-scale enterprises (SMEs) that will contribute to terrestrial

conservation and climate change adaptation in Costa Rica.

Grant making activities

In 2021, the Administrator launched the call for registration of Eligible Entities of
the TFCA 1II, incorporating one new organization: Culturas y Desarrollo en
Centroamérica (CUDECA). As of December 31, 2021, a total of fifty-six Eligible



Entities are qualified to apply for funds to implement projects related to the goals
of the TFCA 1II, including both its geographic intervention areas and thematic

priorities.

In March 2021, the TFCA II launched its twelfth RFA, for a total of US$897,000 to
be allocated to eighteen different projects in thematic areas including ecological
representativeness, effective management of wildlife protected areas, and climate
change adaptation. Managers and technical staff of thirty-two wildlife protected
areas participated in drafting the Terms of Reference (TORs) (Figure 1). Thirty-one
proposals were received and the Oversight Committee selected twelve Eligible
Entities to implement the projects. Currently, the majority of these projects are
already under implementation in coordination with the National System of
Conservation Areas (SINAC) and the Eligible Entities.

Figure 1. Virtual and face-to-face meetings with managers and
technical staff of Tempisque and Arenal Tempisque Conservation Areas
for the development of the twelfth RFA.

Project impact

During 2021, the TFCA II had a total of forty-six conservation projects under
implementation throughout Costa Rica (Table 1). Of these, twenty-six projects
completed their activities successfully, which surpasses the goal set at the

beginning of 2021.

In the context of the COVID-19 pandemic, none of the projects funded by TFCA

IT paused their execution. Some of them experienced delays of a few weeks or



months due to national sanitary restrictions on holding face-to-face meetings,
vehicle mobility, and due to the closure of national parks. Consequently, we opted
for a hybrid model of face-to-face and virtual work sessions and meetings. This
flexibility allowed the adequate supervision and monitoring of all open projects

despite the pandemic.

Table 1. TFCA II projects implemented during 2021 (* refers to projects
that concluded this year)

PROJECT AMOUNT ELIGIBLE ENTITY
Improvement of trail networks at the wildlife protected areas of the Tempisque Conservation Area (Il phase) * $64 910,00 CCT

IATepE:iTentation of concrete actions of the climate change adaptation plans of the Tortuguero and Guanacaste Conservation $190 000,00 ccr

Support for green enterprises within La Amistad Caribe Conservation Area $75 000,00 CORREDOR BIOLOGICO
Participatory strategy for La Amistad Caribe World Heritage Site (Il phase)* $61 000,00 CORREDOR BIOLOGICO

La Amistad Caribe Conservation Area bio-literacy strategy * $70 684,85 CORREDOR BIOLOGICO
Architectural design and construction of prioritized facilities at Diria National Park* $25 500,00 FUNDACION NEOTROPICA
Architectural design and construction of prioritized facilities at Iguanita Wildlife Refuge* $17 000,00 FUNDACION NEOTROPICA
Architectural design and construction of the camping site and restroom facilities at Junquillal Wildlife Refuge* $40 920,00 FUNDACION NEOTROPICA
Strenghtening of sustainable local enterprises in the buffer zones of Chirripé and La Amistad National Parks* $50 000,00 ACEPESA

Barra del Colorado Wildlife Refuge water purification plant* $52 000,00 ACEPESA

Barra del Colorado Wildlife Refuge water purification plant (Il phase)* $17 822,00 ACEPESA

Architectural design and construction of the jetty at Cipanci Wildlife Refuge* $45 000,00 FUNDACA

Cipanci Wildlife Refuge wetlands resource management plan* $44 000,00 FUNDACA

Incorporation of climate change variables in the implementation of Palo Verde National Park adaptive management plan* $110 000,00 FUNDACA

Ecosystem services recognition and promotion for local economic development in the Arenal Tempisque Conservation Area* $75 000,00 FUNDACA

Improvement of water supply systems in Guanacaste Conservation Area (lIl phase)* $58 636,36 FUNDACA

Chirripé National Park land entitlement strategy* $72 123,23 CEDARENA

Architectural design and construction of prioritized facilities at Los Quetzales National Park* $35 000,00 FUNDACION ECOTROPICA
Design and implementation of the Community Rangers Program of the Osa Conservation Area* $75 000,00 FUNDACION CORCOVADO
E:(\:/;ilfopg)enr;tet:;afi;;:2fl$echanisms for the sustainable operational management of wildlife protected areas of La Amistad $75000,00 FUNDACION CORCOVADO
Corcovado National Park Management Plan* $35 666,67 FUNDACION CORCOVADO
Pacifico Central Conservation Area prevention, protection and surveillance plans implementation* $23 561,62 PROPARQUES

Carara National Park Management Plan and Pacifico Central Conservation Area research plan* $38333,33 PROPARQUES

Arenal Tempisque Conservation Area participation and communication strategies $87 000,00 PROPARQUES

Barra del Colorado Wildlife Refuge natural resources management plan * $23 561,62 FUNDAUNA-LARNAVISI
Las Tablas Protected Zone Management Plan* $28333,33 FUNDACION DE PARQUES
National Environmental Security Strategy $88 271,00 CEDARENA

Physical delimitation plans in wildlife protected areas of Arenal Tempisque Conservation Area (Il phase) * $83 181,00 CEDARENA



Communication strategy and local engagement plan for the recognition of the participatory governance processes in La

EDARE
Amistad Caribe Conservation Area TREEDEE GDLGIETLY
Acuiferos de Guacimo y Pococi Conservation Gap land entitlement strategy $54 545,45 CEDARENA
Tempisque Conservation Area natural resources management plan $164 931,31 FUNDECODES
Strengthening the management of natural resources in prioritized wildlife protected areas of the Central Conservation Area  $195 191,00 FUNDACION DE PARQUES
Cuenca del Rio Tuis Protected Zone Management Plan $19 984,00 FUNDACION DE PARQUES
SINAC human talent management model (Il phase)* $105 824,00 FUNDACION DE PARQUES
Commun_ica_tion strategies and local engagement plans for Juan Castro Blanco and Arenal Volcano National Parks and Cafio $70 684,85 FUNDACION DE PARQUES
Negro Wildlife Refuge
Campaign of pride for the wildlife protected areas of Costa Rica $128 461,00 PROPARQUES
Active management of natural spaces and use of ecosystem services to boost the local economy of the communities

PROPARQUES
surrounding the Arenal Volcano National Park, Juan Castro Blanco National Park and Cafio Negro National Wildlife Refuge B 7L @
Tempisque Conservation Area climate change adaptation and mitigation plan $138 714,00 FUNDEPREDI
Development of ecological integrity indicators and monitoring protocols at a local level for terrestrial and freshwater $386407,34 FUNDECOR
ecosystems
Concession of non-essential tourist services in wildlife protected areas of the Tempisque Conservation Area $75 000,00 CCT
Cuenca Baja del Tempisque and Tenorio-Miravalles Climate change adaptation and mitigation plans $94 246,47 FUNDAUNA-CEMEDE
Participatory implementation of natural resources plans in wildlife protected areas of the Central Conservation Area $130 959,60 CEDECO
Knowledge management for the effective administration of SINAC's wildlife protected areas $50 000,00 uci
Chirripd and La Amistad National Parks prevention, protection and surveillance plans implementation $49 090,91 FUNDACION CORCOVADO
La Amistad Pacifico Conservation Area fundraising strategy $20 000,00 FUNDACION CORCOVADO
Carara National Park climate change mitigation and adaptation plan $24 545,45 FUNDACION CORCOVADO
Golfo Dulce Forest Reserve engagement plan implementation $23 561,62 FUNDACION CORCOVADO

TOTAL $3 542 897,76

The TFCA II has had significant impact through the implementation of projects
in over forty wildlife protected areas in Costa Rica. This report highlights some of

the impact indicators in the context of 2021.

Tortuguero Conservation Area adaptation plan to climate change. The plan
includes the design and implementation of multiple activities and initiatives for
the conservation of the network of natural canals and its biodiversity: preparation
of the emergency plan, dissemination of sustainable farming practices for private
owners, construction and conditioning of 2 nurseries for native plants (Figure 2),
installation of informative signs for proper canal navigation, acquisition of
specialized equipment for fire brigades and for the ecological monitoring of

lagoons.

In the process, several neighboring communities and representatives of key sectors
were integrated to generate solid links between the management of natural
resources and local social development. The project was executed by the Non-

Governmental Organization (NGO) Centro Cientifico Tropical.



Figure 2. Field visit to the plant nurseries near Tortuguero
National Park

New trails at Arenal Volcano National Park. For the first time since its
establishment in the early 1990"s, Arenal Volcano National Park now has a series
of elevated metal-made trails which are better suited for visitors (Figure 3) and
safer to transit. This project aimed to contribute to an increase in visitation
through the creation of good tourism practices that will decrease environmental

impacts on soil and surrounding vegetation.

The local economy and employment will also benefit from the park visitation, since
this wildlife protected area stands as one of the greatest tourist attractions in the
northern region of Costa Rica. The NGO PROPARQUES oversaw the

implementation of the project.



Figure 3. Sections of the elevated trails at Arenal Volcano
National Park.

The Amistad Caribe Conservation Area bio-literacy strategy. This initiative
seeks to increase visibility of wildlife protected areas and promote and strengthen
healthy and positive relations between the inhabitants of this region and the
surrounding biodiversity. For example, one of the products developed regards
informative flyers to educate people on how to act during encounters with animals
(for instance snakes, felines, bats, insects; Figure 4), either in their natural habitats

or outside these.

The project prioritized working with children and young people from over 20
educational centers who received informative talks and presentations. This was a

project executed by the NGO Talamanca-Caribe Biological Corridor Association.
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Figure 4. Informative flyers (in Spanish) developed for children
and youth.

Arenal Tempisque Conservation Area (ACAT) participation and
communication strategies. Having communication and participation strategies is
key to a Conservation Area. These instruments will guide their staff's interaction
with the surrounding communities. Consequently, ACAT decided to invest in

basic staff training in social media, photography, and soft skills.

In addition, as part of the communication strategy, the artist Deirdre Hyde created
four paintings recreating the biodiversity of four wildlife protected areas. From
these paintings, interpretative panels were designed and put in key spots for
tourists to learn about the diversity of the Conservation Area (Figure 5). This
project was executed by the NGO PROPARQUES.



Figure 5. Volcdn Tenorio National Park painting and Palo Verde
National Park interpretative panel.

Tempisque Conservation Area natural resources management plan.

Nine wildlife protected areas are being highlighted in this comprehensive and
region-oriented plan. Since its design, the methodology used to prioritize issues
and geographical intervention areas, has been very participative (Figure 6). All
decisions were made in workshops with the staff that all decisions were made.
Priorities range from monitoring the health of the mangrove ecosystems and
monitoring water quality in the Tempisque river, to working with communities
inside National Parks. This project is being executed by the NGO FUNDECODES.

Figure 6. Natural Resources Management Plan design workshop and
mangrove monitoring.
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Program Related Investment. FCRA received approval from the Treasury of the
United States and all relevant stakeholders to sign a contract with Promerica Bank
to issue low interest loans, that range between $US 100.000 to $US 300.000, to
qualifying small and medium enterprises (SMEs). The decision was based on
Promerica being a category "A" bank, its development of a green investment
program aligned with the PRI’s objectives, and its interest in developing a

successful pilot that will offer a 4% return on investment.

In 2021, FCRA presented one additional project to the Oversight Committee (OC)
of the TFCA II. The approved loan will support the installation of solar panels in
a storage and export company located on the Caribbean coast of Costa Rica (near
several wildlife protected areas backed by the TFCA II). This is a clear example of
supporting renewable energy in rural areas of the country and supporting Costa
Rica's decarbonization initiative. All members of the OC unanimously approved

this initiative, allowing Promerica to approve the loan.

Leveraging TFCA II resources

The FCRA continuously searches for funds that will strengthen initiatives
developed by projects supported by TFCA II. The following efforts constitute an
important leveraging effort that the FCRA successfully achieved during 2021:

1. BRIDGE Project

REDLac (Network of Latin American and Caribbean Environmental Funds) and
CAFE (Consortium of African Funds for the Environment) came together in the
new Bridge Project, which seeks to strengthen their capacities to involve the

private sector towards the 2030 conservation targets.

This 4-year initiative seeks to generate new alliances, mentoring and innovation
in financial mechanisms with the private sector. This is an excellent opportunity
to improve the management, scope and impact of the TFCA II projects, and to

explore alternative means to benefit the wildlife protected areas.
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The funds ($2,515,000) are provided by the French Facility for the Global
Environment (FFEM) and the Mava Foundation.

2. GENTE Project

A $2,000,000 funding opportunity from the Moore Foundation allowed FCRA to
start the GENTE project, which devotes its efforts to increasing resilience of at
least 30 communities bordering 15 wildlife protected areas, many of them
prioritized by the TFCA II. It consists of promoting green and blue businesses and
seeking alternative technological solutions to boost local economies and

environmental sustainability.

This initiative will help rebuild rural and coastal economies affected by the
pandemic through innovative sustainable development initiatives and
partnerships between academic and social organizations, the private sector, the
Government, and communities. This will diversify economic and employment
opportunities, promote technological solutions for improving production and
sustainability of existing businesses, and ensure responsible use of ecosystem

services in the communities.

The GENTE project has increased synergies between the TFCA I and II, bringing
together sustainability efforts and conservation actions for local communities and
their adjacent wildlife protected areas. These two Programs have also benefited
themselves from the practical knowledge currently pooled by the Forever Costa

Rica private endowment into other similar initiatives around the country.

3. COP#26 Virtual Congress

In preparation for COP26 in Glasgow, in early 2021 FCRA and the British Embassy
in Costa Rica organized the Virtual Congress "Harnessing the power of nature for
climate change adaptation and resilience”. This event provided a space in which
experts from different countries of the region discussed how the necessary

resilience can be developed to cope with the impacts of climate change, such as
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the loss of biodiversity. More than 700 participants from 75 countries joined the
Congress, who provided and shared valuable and innovative ideas for the

management of Conservation Trust Funds in the efforts of biodiversity
conservation and adaptation to climate change.

¥ PE ¢

Congreso Virtual #COP26
Integrando el poder de la naturaleza
para la adaptacién y resiliencia al cambio climético

Harnessing the Power of Nature for Climate Change
Adaptation and Resilience
#COP26 Virtual Congress

Lord Zac Coldsmith Andrea Meza Dr. Sir Partha Dasgupta
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Mar. 24-25

Figure 7. Invitation brochure to the Virtual Congress.
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Summary Table

Fund Data 2010-2018
No. of proposals submitted 195
No. of proposals approved 112
Total approved funding for grants $6,506K
Total disbursed funding for grants $3,653K
Total of counterpart match (grantee cost-share) $110K
Other leveraged matches (e.g. co-financing $5,915K
Total matching funds as % of approved grants 12%
Amount spent on management costs $2,076K
Investment Income $1,815K
Fund balance at the end of the year $17,543K

2019
25

13
$800K
$1,004K
$0
$200K
0%
$273K

$80K
$20,454K

2020
25

11
$900K
$1,636K
$0
$300K
0%
$270K

$81K
$22,306K

2021
31

15
$897K
$1,076K
$0
$4,532K
0%
$275K
$60K
$24,598K

TOTAL
276

151
$9,103K
$7,369K

$110K
$10,947K
1%
$2,894K
$2,036K

n/a
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