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Major achievements

This report summarizes the main achievements of the Second
Debt-for-Nature Swap between Costa Rica and the United States
(based on the U.S. Tropical Forest Conservation Act and so

known as “IFCA II”) during 2020. The Forever Costa Rica
Association (FCRA) is the Administrator of this initiative,
while an Oversight Committee (0C) comprised of

representatives of the United States and Costa Rican
Governments, The Nature Conservancy, EARTH University, and
The Organization for Tropical Studies, provides overall
direction and approves disbursements to grantees to implement
the Debt Swap/TFCA II.

Significant progress has been made in achieving the TFCA II
mandate:

e During 2020, four new non-governmental organizations were
accepted as Eligible Entities, bringing the list to a total
of fifty-five local and national organizations registered
to implement TFCA II projects.

e The eleventh Request for Application (RFA) was prepared in
2020, for a total amount of US$900,000. Submitted proposals
focused on climate change adaptation strategies, effective

management of protected areas, ecological
representativeness, and/or social participation and
governance.

e The TFCA II completed the impact assessment process for
the first ten years.

e The TFCA II designed its 2021-2025 execution and monitoring
plan.

e The TFCA II included one additional project in its Program-
related Investment (PRI). This initiative 1is currently
investing US$1,000.000 in small- and medium-scale
enterprises (SMEs) that will contribute to terrestrial
conservation and climate change adaptation in Costa Rica.

Grant making activities

In 2020, the Administrator launched the call for registration
of Eligible Entities of the TFCA II, incorporating four new



organizations: Asociacién Camara de Ganaderos Unidos del Sur
(ACGUS) , Asociacidédn Latin America Sea Turtle (LAST),
Fundacién Omar Dengo and Asociacidén Comisidén de Desarrollo
Forestal de San Carlos (CODEFORSA). As of December 31, 2020,
a total of fifty-five Eligible Entities are qualified to apply
for funds to implement projects related to the goals of the
TFCA II, including both its geographic intervention areas and
thematic priorities.

In June 2020, the TFCA II launched the eleventh RFA, for a
total of US$900,000 to be allocated to fourteen different

projects in thematic areas including ecological
representativeness, effective management of protected areas,
climate change adaptation, and social
participation/governance. Managers and technical staff of

thirty-three protected wildlife areas ©participated 1in
drafting the TORs (Figure 1). Twenty-five proposals were
received and the Oversight Committee selected six Eligible
Entities to implement the projects. Currently, the majority
of these projects are already under implementation in
coordination with the National System of Conservation Areas
(SINAC) and the Eligible Entities.

Figure 1. Virtual meetings with managers and technical staff of
Pacifico Central and Tortuguero Conservation Areas for the

Project impacts

During 2020, the TFCA II had a total of 52 conservation
projects under implementation throughout Costa Rica (Table
1). Of these, 18 projects completed their activities
successfully, which is in fact the goal set at the beginning
of 2020.



In the context of the COVID-19 pandemic, no project funded by
TFCA II did stop its execution. In some of them there were
delays of a few weeks or months due to sanitary restrictions
for holding face-to-face meetings, vehicle restrictions for
movement in the country, and due to the closure of national
parks. In this sense, we opted for work sessions and meetings
through virtual platforms for most of the vyear. This
flexibility allowed the adequate supervision and monitoring
of all open projects despite the pandemic.

Table 1. TFCA II projects implemented during 2020 (* refers to projects
concluded in that year)



PROJECT

Improvement of trail networks at the wildlife protected areas of the Tempisque Conservation Area *
Improvement of trail networks at La Cangreja and Los Quetzales National Parks *

Strenghtening of the environmental education programs of the Central Conservation Area*
Infrastructure plans for five Conservation Areas*

Guanacaste Conservation Area climate change adaptation and mitigation plan*

Juan Castro Blanco National Park communication strategy*

Tortuguero Conservation Area communication strategy*

Architectural design and construction of prioritized facilities at Mata Redonda Wildlife Refuge *
Architectural design and construction of prioritized facilities at Nicolds Wessberg Biological Reserve *
Update of La Amistad National Park Management Plan*

ACOPAC human talent management model*

Improvement of water supply systems in Guanacaste Conservation Area (Il phase) *

Isla San Lucas Wildlife Refuge Master Plan*

SINAC human talent management model*

Strenghtening of local community initiatives around Barva Volcano, Braulio Carrillo National Park (Il phase) *
Chirripdé National Park wastewater management system*

Protocols for the management of individuals and interactions with crocodiles*

Physical delimitation plans in wildlife protected areas of Arenal Tempisque Conservation Areas*

Incorporation of climate change variables in the implementation of Palo Verde National Park adaptive management
plan

Strenghtening of sustainable local enterprises in the buffer zones of Chirripé and La Amistad National Parks
Architectural design and construction of prioritized facilities at Los Quetzales National Park

Architectural design and construction of prioritized facilities at Dirid National Park

Architectural design and construction of prioritized facilities at Iguanita Wildlife Refuge

Barra del Colorado Wildlife Refuge water purification plant

Architectural design and construction of the jetty at Cipanci Wildlife Refuge

Resource management plan for Cipanci Wildlife Refuge wetlands

Development of ecological integrity indicators and monitoring protocols at a local level for terrestrial and freshwater

ecosystems
Ecosystem services recognition and promotion for local economic development in the Arenal Tempisque Conservation

Area

Design and implementation of the Community Rangers Program of the Osa Conservation Area

Concession of non-essential tourist services in wildlife protected areas of the Tempisque Conservation Area

Implementation of concrete actions of the climate change adaptation plans of the Tortuguero and Guanacaste
Conservation Areas

Development of financial mechanisms for the sustainable operational management of wildlife protected areas of La
Amistad Pacifico Conservation Area

Participatory strategy for La Amistad Caribe World Heritage Site (Il phase)
Architectural design and construction of the camping site and restroom facilities at Junquillal Wildlife Refuge

Chirripd National Park land entitlement strategy

Communication strategies and local engagement plans for Juan Castro Blanco and Arenal Volcano National Parks and
Cafio Negro Wildlife Refuge

Climate change adaptation and mitigation plans for Cuenca Baja del Tempisque and Tenorio-Miravalles ecoregions
Participatory implementation of natural resources plans in wildlife protected areas of the Central Conservation Area
La Amistad Caribe Conservation Area biological education strategy

Pacifico Central Conservation Area prevention, protection and surveillance plans implementation

Golfo Dulce Forest Reserve engagement plan implementation

AMOUNT
$124 040,84
$44 000,00
$50 000,00
$243 974,31
$40 000,00
$22 000,00
$29 000,00
$25 500,00
$17 000,00
$50 000,00
$25 000,00
$70 684,85
$44 239,00
$52 000,00
$46 860,00
$62 939,39
$15 158,89
$49 084,62
$110 000,00
$50 000,00
$35 000,00
$25 500,00
$17 000,00
$52 000,00
$45 000,00
$44 000,00
$386 407,34
$75 000,00
$75 000,00

$75 000,00

$190 000,00

$75 000,00
$61 000,00
$40 920,00
$72123,23

$70 684,85

$94 246,47
$130 959,60
$70 684,85
$23 561,62

$23 561,62

ELIGIBLE ENTITY
ccT

FUNDACION ECOTROPICA
ccT

FUNDACION CORCOVADO
FUNDECOOPERACION
FUNDACION DE PARQUES
PROPARQUES
APREFLOFAS

FUNDACA

FUNDACION CORCOVADO
FUNDACION DE PARQUES
FUNDACA

FUNDACA

FUNDACION DE PARQUES
ccT

PROPARQUES
FUNDAUNA-ICOMVIS
FUNDACA

FUNDACA

ACEPESA

FUNDACION ECOTROPICA
FUNDACION NEOTROPICA
FUNDACION NEOTROPICA
ACEPESA

FUNDACA

FUNDACA

FUNDECOR

FUNDACA

FUNDACION CORCOVADO

CCT

CcCcT

FUNDACION CORCOVADO
CORREDOR BIOLOGICO
FUNDACION NEOTROPICA
CEDARENA

FUNDACION DE PARQUES

FUNDAUNA-CEMEDE
CEDECO

CORREDOR BIOLOGICO
PROPARQUES

FUNDACION CORCOVADO



Design and implementation of natural resources management plans at Tempisque Conservation Area $164 931,31 FUNDECODES

Barra del Colorado Wildlife Refuge natural resources management plan $23 561,62 FUNDAUNA-LARNAVISI
Carara National Park Management Plan and Pacifico Central Conservation Area research plan $38333,33 PROPARQUES

Corcovado National Park Management Plan $35 666,67 FUNDACION CORCOVADO
Las Tablas Protected Zone Management Plan $28 333,33 FUNDACION DE PARQUES
Knowledge management for the effective administration of SINAC's wildlife protected areas $50 000,00 ucl

Improvement of water supply systems in Guanacaste Conservation Area (Ill phase) $58 636,36 FUNDACA
ifnrlr:a\;n‘i;arti;jo:cs::steerg‘ziir;i I:rc:zliengagement plan for the recognition of the participatory governance processes in La $73636,36 CEDARENA

Chirripé and La Amistad National Parks prevention, protection and surveillance plans implementation $49 090,91 FUNDACION CORCOVADO
La Amistad Pacifico Conservation Area fundraising strategy $20 000,00 FUNDACION CORCOVADO
Design and implementation of Carara National Park climate change adaptation plan $24 545,45 FUNDACION CORCOVADO
Acuiferos de Guacimo y Pococi Conservation Gap land entitlement strategy $54 545,45 CEDARENA

$3 475 412,28

The TFCA II has had significant impact through the
implementation of projects in over 40 protected wildlife areas
in Costa Rica. This report highlights some of the impact
indicators in the context of 2020.

Isla San Lucas National Park Master Plan includes the
development and promotion of different educational, research
and low-impact tourism activities on this island;
specifically, the improvement of the existing heritage sites,
the construction of sustainable facilities near the beaches
and the enhancement of the existing trails.

The team of architects designed over 25 sheets (Figure 2)
integrating landscape, ecosystem and biodiversity elements on
the site.

One key achievement to be highlighted is the successful
coordination of an inter-institutional <committee that
included the Office of the First Lady of the Republic, the
Vice Ministry of Natural Resources, the Executive Direction
of SINAC and the Central Pacific Conservation Area. This
protected area is considered to be critical for an increased
economic development of the nearby communities, particularly
Puntarenas. The next steps are aimed at wusing these
architectural inputs as the basis for fundraising by other
entities such as the Costa Rican Tourism Institute, the
Municipality of Puntarenas, the Ministry of Culture and the
Puntarenas Chamber of Tourism, to provide for the construction
stage and subsequent implementation phase of the Master Plan.
The project was executed by FUNDACA.



Figure 2. Architectural inputs developed under the Isla San
Lucas National Park Master Plan

New trails at Barra Honda National Park. For the first time
since its establishment in 1974, Barra Honda National Park
has a series of elevated metal-made trails which are better
suited for visitors (Figure 3) and are safer to transit. This
project aimed to contribute to an increase in visitation
through the creation of good tourism practices that will
decrease environmental impacts on soil and surrounding
vegetation.

The economy of the neighboring communities will also benefit
from the wvisitation and the inclusion of the national park
and 1ts unique attractions (caverns and limestone pools)
within the regional tourism offer, which includes a nearby
Blue Zone (Nicoya), the Chorotega handicrafts, the history of
the Guanacaste livestock farms, and the fishing resources of
the Tempisque River.

Another TFCA II concurrent project (“Orgullo de Parques”) is
aimed at supporting Costa Rica through a marketing strategy
that will increase visibility of its protected areas and
increase the use of various investments, such as the one in
Barra Honda, and accelerate an economic come-back during 2021.
The project was executed by the Centro Cientifico Tropical.



Figure 3. Opening ceremony of the elevated trail at Barra

Promotion of community and low-impact entrepreneurship in the
World Heritage Site of Talamanca / La Amistad Reserves,
Caribbean sector. This initiative seeks to promote the
enormous natural wealth found in this area of Costa Rica, and
to enhance local livelihoods while conserving biodiversity.

To date, over 90 initiatives have been mapped and
characterized in different topics: agriculture, handicrafts,
dissemination and protection of local culture, forestry,
livestock, ethnobotany, tourism, and wildlife management. The
project takes on enormous relevance since these productive
activities are carried out from the use of ecosystem goods
and services, which incorporate effective practices for the
conservation of Dbiodiversity and the sustainable use of
natural resources. At the same time, these activities respect
the principles of access and equitable benefits while also
generating Jjobs and local progress 1in an area marked by
extreme poverty and state absence.

The next stage of the project will select 15 of these
initiatives to actively support them in different areas:
digital marketing, promotion through social networks,
strengthening and/or development of an image/brand, business
plans, workshops to establish local and regional linkages,
liaison and synergies with other governmental and private
organizations. The goal of the project, which is being
developed by the Corredor Bioldgico Talamanca Caribe, is to
integrate these local partners into the efforts to conserve
the biodiversity of the area and maintain its forest cover.



Chirripé National Park wastewater management system. This
protected wildlife area has a new wastewater treatment system
built for the “Base Crestones” Shelter (Figure 4);
specifically, 2 septic tanks were installed in addition to
drains and grease traps. The necessary energy to maintain the
system oxygenated is provided by a photovoltaic system, made
up of 19 solar panels, 12 batteries and 2 inverters. For the
national park, this project represents a significant step
towards managing a wildlife area with clean and renewable
energy, paving the way for its full decarbonization in the
short term.

The project provided the sanitary conditions required for the
operation and management of the shelter, which recently
reopened for park rangers, researchers, tourists and
concessionaires. PROPARQUES was in charge of executing the
project.

Figure 4. New equipment and devices installed at Chirripdé National

ACOSA Community Park Rangers Program. This initiative was
developed to create a network of volunteers for the protected
wildlife areas of the Osa Conservation Area (ACOSA). These
volunteers will be integrated into strategies that work
towards the reduction of Dbiodiversity threats, through
leadership and active participation within their communities.

Over 70 participants complied with the 60-hour training
process (Figure 5), which included four practical courses
(first aid and emergency care, soft skills, conservation of
protected areas, management and use of natural resources) and
a 20-hour supervised practice in one of the selected protected
wildlife areas. The initiative aims to become a SINAC official
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program and thus be replicated in other conservation areas of
the country.

Another important result is that two of the women volunteers
were recently hired on an interim basis to work with SINAC,
and another three men were hired by a local private company.
The project was executed by FUNDACION CORCOVADO.

Figure 5. Field courses carried out under the Community Park
Rangers Program.

Program Related Investment. FCRA received approval from the
Treasury of the United States and all relevant stakeholders
to sign a contract with Promerica Bank to issue low interest
loans, that will range between $US 100.000 and $US 300.000,
to qualifying SMEs. The decision was based on Promerica being
a category A bank, its development of a green investment
program aligned with the PRI’s objectives, and its interest
in developing a successful pilot that will offer a 4% return
on investment.

In 2020 FCRA presented one additional project to the 0OC of
the TFCA II. The approved loan will support the improvement
of tourism facilities at Macaw Lodge (adjacent to Carara
National Park), which in the last two decades has created a
model of sustainability by restoring the nearby forests and
promoting ecotourism, research and conservation activities.
All members of the OC wunanimously approved this project
initiative, allowing Promerica to approve the loan.
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Leveraging TFCA II resources

The FCRA continuously searches for funds that will strengthen
initiatives developed by projects supported by TFCA II. The
following efforts constitute an important leveraging effort
that the FCRA successfully achieved during the year of 2020:

1. Green Economy

Closely related to the PRI initiative and within the framework
of the alliance between the FCRA and the National Stock
Exchange, and given the impossibility of carrying out the
Second Summit of Green Economy in 2020, we set up a joint
strategy to position the green economy topic, through the
following activities:

a) Responsible Investment webinars. The first was held in
July and featured the participation of Black Rock, the main
responsible investor at an international level. The second
was carried out in November with the theme "Green Economy
in Action - Committed to Change” with the participation of
private and public enterprises that have incorporated
principles and practices of green and blue economy in their
management, such as Banco Nacional, Grupo Purdy, and Grupo
Florex.

b) Development of the Implementation of the Principles of
Green Economy Guide. The objective of this Guide 1s to
direct organizations, institutional investors, asset

managers, and financial and investment analysts into the
implementation of the green economy principles in their
corporate sustainability and finance areas.

2. CANALES

In 2020, FCRA completed the implementation of the project
“Improving Governance Systems for Better Decision-Making in
Environmental Conservation, Citizen Security and Rational Use
of Natural Resources in the Northern Caribbean of Costa Rica,”
which is one of the key geographic intervention areas of the
TFCA IT.

This project was developed with the support of SINAC and the
Central American Regional Security Initiative (CARSI) of the
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United States Embassy in Costa Rica. Key allies include the
Municipality of Pococi, the Public Force, the National Coast
Guard Service, 3 development associations, 5 educational
centers and 5 citizen security committees.

In 2020, we carried out exchanges between the Community
Security Committees of the Northern Caribbean and Sarapiqui,
as part of the efforts to strengthen the District Security
Network.

We also completed the official delivery and placement of 17
sculptures (Figure 6) and 20 signs 1in wvarious communities
along the Northern Caribbean Ecotourism Route, which runs
from La Pavona to San Francisco, as part of a strategy to
promote visitation to different areas and communities of the
area.

We were able to conclude the cycle of community training in
marketing and business plans, and today the communities of
San Francisco and Barra del Colorado have web pages to promote
themselves as tourist destinations. These sites will be
maintained by young local leaders, who received the relevant
training.

Lastly, we produced the final version of the publications
"Community Security: A matter for all", "Inter-institutional
coordination mechanism for attention to security risks in the
Tortuguero Conservation Area," and "Business Plans: guide for
local communities”.

Figure 6. Examples of the sculptures installed along the Northern
Caribbean Ecotourism Route.
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3. Cooperation Agreement with Fundacidén Banco Ambiental
(FUNBAM)

This agreement will facilitate the development of strategic
synergies and the leveraging of funds for the conservation of
biodiversity, the sustainable use of ecosystem services and
the promotion of green enterprises. FUNBAM is developing the
“Huella del Futuro” initiative, which seeks to rehabilitate
landscapes and ecosystems through the active engagement of
rural communities. In addition, the institution currently
administers the Sustainable Biodiversity Fund, to provide
recognition for the conservation of crucial elements of
biodiversity in private properties from Osa, the North zone
and a sector of Guanacaste, which are key geographic
intervention areas of the TFCA ITI.
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Figure 7. Signing of the cooperation agreement between FCRA and
Fundacidén Banco Ambiental.
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Summary Table

Fund Data

No. of proposals submitted
No. of proposals approved
Total approved funding for
grants

Total disbursed funding for
grants

Total of counterpart match
(grantee cost-share)

Other leveraged matches (e.g.
co-financing)

Total matching funds as % of
approved grants

Amount spent on management costs

Investment Income

Fund balance at the end of the
year

2010-2017

171
103
$5, 689K

$2,260K
$110K
$4,814K
12%

$1,804K
$1,787K

$18,816K

2018
24
9
$817K

$1393K
$0

$1,101K

(@)
oe

$272K
$28K

$17,543K

2019

25
13
$800K

$1004K

$0

$200K

(@)
oe

$273K
$80K

$20,454K

2020

25
11
$900K

$1,636K
$0

300K

(@)
oe

$270K
$81K

$22,306K

TOTAL

245
136
$8,206K

$6,293K
$110K

$6,415K

'_\
~

N

oe

$2,619K
$1,976K

n/a
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