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1. Major achievements 
 
This report summarizes the main achievements of the Second Debt-for-Nature Swap 

between Costa Rica and the United States (based on the U.S. Tropical Forest Conservation 

Act and so known as “TFCA II”) during 2019.  The Forever Costa Rica Association (FCRA) is 

the Administrator of this initiative, while an Oversight Committee (OC) comprised of 

representatives of the United States and Costa Rican Governments, The Nature 

Conservancy, EARTH University, and The Organization for Tropical Studies, provides 

overall direction and approves disbursements to grantees to implement the Debt 

Swap/TFCA II.  

 

Significant progress has been made in achieving TFCA II mandate: 
 

• The tenth Request for Application (RFA) was prepared in 2019, for a total amount 

of US$800,000. Submitted proposals focused on climate change, effective 

management and/or social participation and governance. 
 

• During 2019, four new non-governmental organizations were accepted as Eligible 

Entities, bringing the list to a total of fifty-one local and national organizations 

registered to implement TFCA II projects. 
 

• The TFCA II launched its first-decade impact assessment process. 
 

• The TFCA II made significant progress in its Program-related Investment (PRI) work 

plan. This initiative is investing US$1.000.000 in small- and medium-scale 

enterprises (SMEs) that will contribute to terrestrial conservation and climate 

change adaptation in Costa Rica.   
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2. Grant making activities 
 

In 2019, the Administrator launched the call for registration of Eligible Entities of the TFCA 

II, incorporating four new organizations:  

 

• CEDECO 

•  Fundación Acción Joven 

• ACICAFOC 

• ADI Corcovado-Carate 

 

As of December 31, 2019, a total of 51 Eligible Entities are qualified to apply for funds to 

implement projects related to the goals of the TFCA II, including both its geographic 

intervention areas and thematic priorities (effective management of protected areas, 

climate change adaptation, and social participation/governance). 

 

In June 2019 the TFCA II launched the tenth RFA, for a total of US$800,000 to be allocated 

to thirteen different projects in thematic areas including effective management of 

protected areas, climate change adaptation, and social participation/governance.  

Managers and technical staff of thirty-five protected wildlife areas participated in drafting 

the TORs (Figure 1). Twenty-five proposals were received and the Oversight Committee 

selected ten Eligible Entities to implement the projects. Currently, the Administrator is 

negotiating the starting dates of the projects with the National System of Conservation 

Areas (SINAC) and the Eligible Entities. 

 

 
 

Since the opening of the first RFA in 2012, the TFCA II has awarded US$6,197,765 to 24 

Eligible Entities to undertake a total of 125 different conservation projects, including 

those under implementation in 2019 (Table 1).  

Figure 1.  Field visits to Pacifico Central and Arenal Huetar Norte Conservation Areas for the 
development of the tenth RFA 
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Table 1. TFCA II active projects as of December 31, 2019 

 

 
 

 

PROJECT AMOUNT ELIGIBLE ENTITY

Resource management plan for the Cipancí Wildlife Refuge wetlands $44.000.00 FUNDACA

Abangares Protected Zone Management Plan $25.000.00 FUNDACIÓN DE PARQUES

Implementation of social-oriented processes in the protected areas of the Central Conservation Area $30.000.00 FUNDACIÓN DE PARQUES

Consolidated strategy for control and protection for the protected areas system of Costa Rica $399.575.31 FUNDECOR

Development of indicators of ecological integrity and their respective monitoring protocols at local 

level for land terrestrial areas and inland waters 
$386.407.34 FUNDECOR

Improvement of trails networks at La Cangreja and Los Quetzales National Parks $44.000.00 FUNDACIÓN ECOTRÓPICA

Improvement of trail networks at the protected areas of the Tempisque Conservation Area $124.040.84 CCT

Sustainable tourism and environmental education plans in Carara, La Cangreja and Los Quetzales 

national parks
$116.256.88 FUNDACIÓN CORCOVADO

Strenghtening of local community initiatives around Barva Volcano (Braulio Carrillo National Park) $46.860.00 CCT

Infrastructure plans for five conservation areas $243.974.31 FUNDACIÓN CORCOVADO

Design and implementation of the delimitation plans in four national parks of the Arenal Tempisque 

Conservation Area
$50.000.00 FUNDACA

Strenghtening of the environmental education programs of the Central Conservation Area $50.000.00 CCT

El Chayote and Río Toro Amarillo Protected Zones Management Plans $25.000.00 CCT

Solid-waste and sewage-water management strategies in the wildlife protected areas of the 

Guanacaste Conservation Area
$25.000.00 ACEPESA

Participatory strategy for the La Amistad Caribe World Heritage Site $90.000.00 CORREDOR BIOLÓGICO

Solid-waste and sewage-water management strategies in the wildlife protected areas of the La Amistad 

Pacífico Conservation Area
$15.000.00 ACEPESA

Alberto Manuel Brenes Biological Reserve Management Plan $17.500.00 FUNDECOR

Solid-waste and sewage-water management strategies in three wildlife protected areas of the 

Tempisque Conservation Areas
$25.000.00 ACEPESA

Improvement of water supply systems in Guanacaste Conservation Area $66.000.00 FUNDACA

Architectural design and construction of the jetty at Cipancí Wildlife Refuge $45.000.00 FUNDACA

Architectural design and construction of the camping site and restroom facilities at Junquillal Wildlife 

Refuge
$40.920.00 FUNDACIÓN NEOTRÓPICA

Guanacaste Conservation Area adaptation plan for climate change $40.000.00 FUNDECOOPERACIÓN

Strenghtening of sustainable local enterprises in the buffer zones of Chirripó and La Amistad National 

Parks
$50.000.00 ACEPESA

Strategy for land tenure registration at La Amistad National Park (Pacific sector) $75.000.00 CEDARENA

Improvement of trail network at Carara National Park (II phase) $22.000.00 PROPARQUES

Implementation of the Osa Conservation Area environmental education strategy and design of the 

Golfo Dulce Forest Reserve participation strategy
$22.000.00 FUNDACIÓN KETO

Implementation of the solid-waste and sewage-water management strategies in Nicolás Wessberg and 

Cabo Blanco Absolute Reserves
$22.000.00 ACEPESA

Implementation of Tempisque Conservation Area communication strategy and control and protection 

plan
$45.000.00 PROPARQUES

Implementation of the sewage-water management plan in Barra del Colorado Wildlife Reserve $22.000.00 ACEPESA

Communication strategy of Tortuguero Conservation Area $29.000.00 PROPARQUES

Communication strategy of Juan Castro Blanco National Park $22.000.00 FUNDACIÓN DE PARQUES

Architectural design and construction of prioritized facilities at Los Quetzales National Park $35.000.00 FUNDACIÓN ECOTRÓPICA

Architectural design and construction of prioritized facilities at Diriá National Park $25.500.00 FUNDACIÓN NEOTRÓPICA
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PROJECT AMOUNT ELIGIBLE ENTITY

Architectural design and construction of prioritized facilities at Iguanita Wildlife Refuge $17.000.00 FUNDACIÓN NEOTRÓPICA

Architectural design and construction of prioritized facilities at Mata Redonda Wildlife Refuge $25.500.00 APREFLOFAS

Architectural design and construction of prioritized facilities at Nicolás Wessberg Biological Reserve $17.000.00 FUNDACA

Architectural design and construction of prioritized facilities at Arenal Volcano National Park $50.000.00 FUNDACA

Architectural design and construction of prioritized facilities at Juan Castro Blanco National Park $20.000.00 FUNDACA

Architectural design and construction of prioritized facilities at Caño Negro Wildlife Refuge $19.999.00 FUNDACA

Update of La Amistad National Park Management Plan $50.000.00 FUNDACIÓN CORCOVADO

Recognition of ecosystem services that promote local economic development in the Arenal Tempisque 

Conservation Area
$75.000.00 FUNDACA

Incorporation of climate change variables in the implementation of adaptive management plan of Palo 

Verde National Park
$110.000.00 FUNDACA

Design and implementation of the Community Rangers Program of the Osa Conservation Area $75.000.00 FUNDACIÓN CORCOVADO

Concession of non-essential tourist services in protected wildlife areas of the Tempisque Conservation 

Area
$75.000.00 CCT

Implementation of concrete actions of the climate change adaptation plans of the Tortuguero and 

Guanacaste Conservation Areas
$190.000.00 CCT

Development of financial mechanisms for the sustainable operational management of protected 

wildlife areas of the La Amistad Pacífico Conservation Area
$75.000.00 FUNDACIÓN CORCOVADO

TOTAL $3.118.533.69
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3. Project impacts 
 

The TFCA II has had significant impact through the implementation of projects in over 40 

wildlife protected areas in Costa Rica. This report highlights some of the impact indicators 

in the context of 2019: 

 

Implementation of the Environmental Education Strategy of the 
Osa Conservation Area (ACOSA) 
 

This project is the second phase of a process previously financed by the TFCA II. Prioritized 

actions were executed in 5 key protected wildlife areas by 40 children between 8 and 12 

years of age (Figure 2): 

 

• River monitoring with the participation of schools adjacent to the protected wildlife 

areas, for which a specific methodology was developed for the children. 

  

• Support for the Junior Ranger Program, through the development of badges, 

educational booklets and the purchase of specialized equipment for fieldwork with the 

children. 

 

• Preparation of visual and informative material (videos) that send key messages to 

promote the protection and restoration of local rivers and their riparian forests. 

 

 

 
 
 

Figure 2.  Active participation of children on the ACOSA Environmental Education Strategy 
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Construction of the Zeledonia trail at Los Quetzales National Park 
 

For the first time since its establishment in 2006, Los Quetzales National Park has a 

concrete-made path suitable for visitors. A 480-meter long section of the Zeledonia trail 

was enabled, of which 130 linear meters correspond to stairs and overpasses made of 

solid metal (Figure 3). This project contributes to an increase in visitation to this protected 

wildlife area accompanied by good tourism practices, as people will be able to travel freely 

without damaging, compacting or degrading the soil and vegetation of the forest. Soil 

erosion control is vital when there is high visitation to areas with high precipitation rates. 

The project media coverage was supported by the Administrator. If this had been 

contracted it would have amounted to US$30,000. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Market and costs analysis for tourism services at Chirripó National 
Park  
 

These technical studies are essential to complete the public bid established by the Costa 

Rican government for the concession of 5 tourist services in this protected wildlife area: 

food, lodging, luggage transport, equipment rental and nature shop. Several communities 

near the park, such as San Gerardo de Rivas, San Jerónimo and Herradura, serve as 

overnight villages along the visit to the park, and as such are highly dependent on tourism 

(over 10,000 tourists visited the park in 2019).  Therefore the continuity of this concession 

will have a positive impact upon the socioeconomic and environmental development of 

this region and its residents. 

Figure 3.  New sections of the Zeledonia trail at Los Quetzales National Park 
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Improvement of the water system at Barra del Colorado Wildlife 
Refuge  
 

This protected wildlife area did not have potable water for human consumption or an 

adequate wastewater treatment plant. As a result, its daily operation was greatly 

hindered. The project financed the construction of an integral system for water collection, 

production, storage and distribution (Figure 4), including a new pumping station, supply 

pipes and the installation of a storage tank, hydro pneumatic equipment, and filtration 

and disinfection devices. 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

Development of the Guanacaste Conservation Area (ACG) climate 
change adaptation plan 
 

This project aims to guide ACG managers and community leaders and organizations 

adopting of practices that promote the protection and conservation of natural 

ecosystems and wild populations, in order to counteract the impacts of climate change. 

 

The climate change action plan is based on three ecosystem services prioritized by the 

ACG: water, pollination and bio-development. The projects seek to perpetuate the 

provision of ecosystem services and promote a change in the population paradigm 

regarding the use of natural resources and the need for biodiversity protection.  Multiple 

Figure 4.  New equipment and devices installed at Barra del Colorado Wildlife Refuge 
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workshops and meetings were held with local and institutional actors in the region, 

including the private sector, academia, local governments, government institutions and 

communities. 

 

 
 

Program Related Investment 
 

FCRA received approval from the Treasury of the United States and all relevant 

stakeholders to sign a contract with Promerica Bank. Through this instrument, the 

financial institution will issue low interest loans, that will range between $USD 100.000 

and $USD 300.000, to qualifying SMEs. The decision was based on Promerica being a 

category A bank, its development of a green investment program aligned with the PRI’s 

objectives, and its interest in developing a successful pilot that will offer a 4% return on 

investment.  

 

In 2019 FCRA presented six projects to the OC of the TFCA II. The approved loans are as 

follows:  

• Maquenque Ecolodge, a local hotel that will install solar panels 

• Selva Bananito Lodge for sustainable infrastructure construction 

• Cerro Lodge Hotel, an eco-lodge that will open interpretative trails within their 

property forest 

• La Cotinga Biological Station to improve its tourism infrastructure 

• Lapa Ríos Hotel to install a clean energy system 

• Pelletics, an enterprise dedicated to the recycling of wood waste through a 

pelletizing process.  

Figure 5.  Workshops for the development of the ACG climate change 
adaptation plan 
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All members of the OC unanimously approved all these projects which will allow 

Promerica to proceed with the financial profile and approve the loans. 

 
Through the PRI initiative, two additional efforts were achieved:  

 

1) Impact Investment Table, which was created with the objective of 

coordinating inter-institutional and interdisciplinary actions for the 

implementation of responsible investments in Costa Rica, taking into account 

principles of green and blue economy. Work sessions were held in which 

representatives from various sectors who currently have a direct or indirect 

impact on the subject participated, to share best practices, seek opportunities 

for collaboration and promote a structuring of the financial tools necessary to 

boost responsible investments in the country. 

 

2)  Responsible Investment Workshop, in alliance with the National Stock 

Exchange. The objective of the workshop was to raise awareness of the value 

of responsible investments by considering environmental, social and 

corporate governance factors in organizational analysis processes. The activity 

was mainly aimed at institutional investors, asset managers, financial and 

investment analysts, as well as professionals in charge of corporate 

sustainability and finance areas that maintain relationships with investments. 

The workshop had a participation of 150 people (Figure 6). 

 

 

 
 

 

 

Figure 6.  Participants of the second edition of the Synergies Workshop 
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4. Leveraging TFCA resources 
 

1) CANALES: in 2019, FCRA initiated the implementation of the 

CANALES Program, which aims to contribute to improving 

governance systems for better decision making in 

environmental conservation, citizen security and rational use 

of natural resources in the North Caribbean of Costa Rica, one 

of the key geographic intervention areas of the TFCA II. 

 

To this end, the project strengthens the joint work platforms between organized 

social groups, such as Citizen Security Committees and Local Community Councils, 

and between institutions such as the District Coordination Committee (CCC) of Pococí 

and the CCC of Tortuguero. Likewise, significant efforts are invested in ensuring 

greater communication and joint work between both sectors. 

 

This project is developed with the support of SINAC-ACTo and the Central American 

Regional Security Initiative (CARSI) of the United States Embassy in Costa Rica. Key 

allies include the Municipality of Pococí, the Public Force, the National Coast Guard 

Service, 3 development associations, 5 educational centers and 5 citizen security 

committees.   
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2) Environmental Leadership Program: in July 2019, the second edition of the Synergies  

Workshop was held among Eligible Entities, beneficiaries and consultants of both 

TFCA I and II, and officials of SINAC to promote opportunities for joint collaboration, 

integration and synergy (Figure 7). This event offered new ideas for the conservation 

of the country`s ecosystems and biodiversity and to improve the livelihoods of the 

communities surrounding the wildlife protected areas.  On this occasion, the Second 

Synergies for Conservation Workshop was held outside the Greater Metropolitan 

Area, to ensure attendance of organizations from Costa Rica`s Pacific. The event was 

held in Puntarenas and was attended by 100 organizations.  Funding for the workshop 

was provided by FCRA annual budget. 

 

 

 

 

Figure 7.  Participants of the second edition of the Synergies Workshop 
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3) Eligible Entities Meeting: in September 2019, the First Meeting of the TFCA II Eligible 

Entities was organized, with the objective of bringing them together to share their 

experiences, achievements, successes and mistakes and with the purpose of allowing 

them to meet each other and comment on what they are doing, which financial and 

technical tools they use, and how they could improve their management and 

consolidation.  Over 60 participants representing 40 organizations joined this 

initiative (Figure 8). 

 

 

 

Figure 8.  First meeting of the TFCA II Eligible Entities 
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5. Summary Table 
 

 

Fund Data 2010-
2016 

2017 2018 2019 TOTAL 

No. of proposals submitted 

 
133 38 24 25 220 

No. of proposals approved 

 
78 25 9 13 125 

Total approved funding for 

grants 
$4,794K $895K $817K $800K $7,306K 

Total disbursed funding for 

grants 
$1,419K $841K $1393K $1004 $4,657K 

Total of counterpart match 

(grantee cost-share) 
$110K $0 $0 $0 $110K 

Other leveraged matches 

(e.g. co-financing) 
$3,657K $1,157K $1,101K $200K $6,115K 

Total matching funds as % of 

approved grants 
12% 0% 0% 0% 2% 

Amount spent on 

management costs 
$1,526K $278K $272K $273K $2,349K 

Investment Income 

 
$1,701K $86K $28K $80 $1,895K 

Fund balance at the end of 

the year 
$16,525K $18,816K $17,543K $20,454 n/a 
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