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1. Major achievements

This report summarizes the main achievements of the Second Debt-for-Nature Swap
between Costa Rica and the United States (based on the U.S. Tropical Forest
Conservation Act and so known as “TFCA II”) during 2018. The Forever Costa Rica
Association (FCRA) is the Administrator of this initiative, while an Oversight
Committee (OC) comprised of representatives of the United States and Costa Rican
Governments, The Nature Conservancy, EARTH University, and The Organization for
Tropical Studies, provides overall direction and approves disbursements to grantees
to implement the Debt Swap/TFCA II.

Significant progress has been made in achieving TFCA Il mandate:

e The ninth Request for Application (RFA) was prepared in 2018, for a total amount
of US$817,000. Submitted proposals focused on climate change, effective
management, ecological representativeness and/or social participation and
governance.

e During 2018, one new non-governmental organization was accepted as Eligible
Entity, bringing to forty-seven the number of local and national organizations
registered to implement TFCA II projects.

e In early 2018 the OC held a field visit to three wildlife protected areas (Braulio
Carrillo National Park, Juan Castro Blanco National Park, and Bosque Alegre
Wildlife Refuge). The TFCA II has implemented multiple projects in these sites
and is expected to allocate more funds in the area in the near future. The OC met
with park rangers and local actors to learn about the challenges they face and the
progress they have achieved in the TFCA II-financed projects.

e The TFCA Il updated the official guidelines for the development of the RFAs, and
standardized them with respect to the other funds managed by the FCRA.

e The TFCA Il made significant progress in its Program-related Investment (PRI)
work plan. This initiative will invest US$1.000.000 in small- and medium-scale
enterprises (SMEs) that will contribute to terrestrial conservation and climate
change adaptation in Costa Rica.

e The TFCA II has also leveraged US$1,101,000 through successful cooperation
initiatives with multiple entities, further enhancing the impacts of its mandate.
This will allow the Administrator to work cooperatively with these instances and
generate projects and synergies in the corresponding geographic intervention
areas of the TFCA II.



2. Grant making activities

In 2018 the Administrator launched the call for registration of Eligible Entities of the
TFCA 1, incorporating one new organization. As of December 31, 2018, a total of 47
Eligible Entities are qualified to implement projects related to the goals of the TFCA
II, including both its geographic intervention areas and thematic priorities (effective
management of protected areas, climate change adaptation, and social
participation/governance).

In June 2018, the TFCA II ninth RFA was launched, for a total amount of $ 817,000. In
the first phase, an innovative internal competition was organized among the
Conservation Areas to present project profiles on various topics such as climate
change, control and surveillance, social participation, financial mechanisms for
conservation, and environmental education with communities. Among all these
profiles, the OC selected 9 project finalists, which moved on to the second phase for
the Eligible Entities to prepare their proposals for implementation. Currently, the
Administrator is negotiating with SINAC and the Eligible Entities the starting dates of
the 9 projects. This new approach allows for healthy competition among the
Conservation Areas and motivates the staff, allowing them to learn fundraising skills
and to engage in visionary planning.

Figure 1. Field visits to protected wildlife areas for the development of the ninth RFA

Since the opening of the first RFA in 2012, the TFCA II has awarded US$4,840,350 to
22 Eligible Entities to undertake a total of 89 different conservation projects. Those
under implementation in 2018 are listed in Table 1.



Table 1. TFCA II active projects as of December 31, 2018

PROJECT AMOUNT ELIGIBLE ENTITY
Communication strategy of Arenal Tempisque Conservation Area $87.000,00 FUNPADEM

Resource management plan for the Cipanci Wildlife Refuge wetlands $44.000,00 FUNDACA

Abangares Protected Zone Management Plan $25.000,00 FUNDACION DE PARQUES
Reopening of the Poas Volcano National Park $124.000,00 FUNDECOR

Development of a methodological guide for protected areas research plans $9.357,80 FUNDACION DE PARQUES
Eoe:ie:itt:;::rf‘lz strategy for prevention and control of collared-peccary poaching in the Golfo Dulce £38.899,08 OSA CONSERVATION
:E;jz:lii;hvn\::zlti?ef;;?L?gd:enure program and physical boundary plan in Nicolds Wessberg Reserve and $56.403,67 FUNDACA
zi::;:jizzj;:::g:zcsiiile:tudies to develop conservation strategies for Los Acuiferos, Cafio Negro, and $141.438,22 CATIE

Implementation of social-oriented processes in the protected areas of the Central Conservation Area  $30.000,00 FUNDACION DE PARQUES
Consolidated strategy for control and protection for the protected areas system of Costa Rica $399.575,31 FUNDECOR
:ZZ\;TI:)?T;r;t;:zii;::rrse:z Ziﬂ?:::ildirx:tger:}sy and their respective monitoring protocols at local $386.407,34 CATIE

Improvement of trails networks at La Cangreja and Los Quetzales National Parks $44.000,00 FUNDACION ECOTROPICA
Improvement of trail networks at the protected areas of the Tempisque Conservation Area $124.040,84 ccT

rS]:;tsi]r::t:)l:ric;urism and environmental education plans in Carara, La Cangreja and Los Quetzales $116.256,88 DGR COREEVARS
Strenghtening of local community initiatives around Barva Volcano (Braulio Carrillo National Park) $46.860,00 ccT

Monitoring of water quality in the lower Tempisque watershed $60.697,25 FUNDAUNA-HIDROCEC
Communication strategy of La Amistad Pacifico Conservation Area $86.682,27 FUNPADEM
Communication, promotion and marketing of protected areas of the Tempisque Conservation Area $85.045,68 FUNPADEM

Infrastructure plans for five conservation areas $243.974,31 FUNDACION CORCOVADO
Tapanti-Macizo de la Muerte National Park Management Plan $17.500,00 FUNDECOR

Improvement of the trail network at Tenorio Volcano National Park $30.000,00 PROPAQUES
E::f:;;?;?:z?emation of the delimitation plans in four national parks of the Arenal Tempisque $50.000,00 FUNDACA

Strenghtening of the environmental education programs of the Central Conservation Area $50.000,00 ccT

Development of a land-tenure plan in Irazd Volcano and Turrialba Volcano National Parls (Il phase) $50.000,00 FUNDECOR

El Chayote and Rio Toro Amarillo Protected Zones Management Plans $25.000,00 CcCT

Z?jli—::ssttz acr;iss:r\?/l:tgi:\:vz::;management strategies in the wildlife protected areas of the $25.000,00 ACEPESA

Participatory strategy for the La Amistad Caribe World Heritage Site $90.000,00 CORREDOR BIOLOGICO
i:g;i-:;aé;:i::\z:g:;;ater management strategies in the wildlife protected areas of the La Amistad $15.000,00 ACEPESA
g;slijgi:ar;dRLr:;I::'\entation of the delimitation plans of Carara National Park and Cerro Vueltas $30.000,00 FUNDACION ECOTROPICA
Update of La Cangreja National Park Management Plan $15.000,00 FUNDACION ECOTROPICA
Design and implementation of the delimitation plan of Hitoy Cerere Biological Reserve $39.000,00 FUNDACION CORCOVADO
Alberto Manuel Brenes Biological Reserve Management Plan $17.500,00 FUNDECOR

Golfo Dulce Forest Reserve Management Plan $29.064,22 FUNDACION CORCOVADO
1l phase of the ecological intervention plan in the Tempisque River Lower Basin $44.000,00 FUNDACA
iz:Ld[;::z{:g::szxaﬁg;vzt;rsmanagement strategies in three wildlife protected areas of the £25.000,00 ACEPESA

Execution of the environmental education programs of the Tempisque Conservation Area $20.000,00 CCT

Improvement of water supply systems in Guanacaste Conservation Area $66.000,00 FUNDACA

Architectural design and construction of the jetty at Cipanci Wildlife Refuge $45.000,00 FUNDACA

/F-{\;:igt:ctural design and construction of the camping site and restroom facilities at Junquillal Wildlife $40.920,00 FUNDACION NEOTROPICA
Guanacaste Conservation Area adaptation plan for climate change $40.000,00 FUNDECOOPERACION
Strenghtening of sustainable local enterprises in the buffer zones of Chirripé and La Amistad National $50.000,00 ACEPESA

Parks
Strategy for land tenure registration at La Amistad National Park (Pacific sector) $75.000,00 CEDARENA



PROJECT AMOUNT ELIGIBLE ENTITY
Improvement of trail network at Carara National Park (Il phase) $22.000,00 PROPARQUES

Implementation of the Osa Conservation Area environmental education strategy and design of the .

3 I - v .I v ueatl £ E $22.000,00 FUNDACION KETO

Golfo Dulce Forest Reserve participation strategy

Implementation of the solid-waste and sewage-water management strategies in Nicolas Wessberg and
P € € € 830 ¢32.000,00 ACEPESA

Cabo Blanco Absolute Reserves

Implementation of Tempisque Conservation Area communication strategy and control and protection

ok $45.000,00 PROPARQUES
Implementation of the sewage-water management plan in Barra del Colorado Wildlife Reserve $22.000,00 ACEPESA

Communication strategy of Tortuguero Conservation Area $29.000,00 FUNPADEM
Communication strategy of Juan Castro Blanco National Park $22.000,00 FUNDACION DE PARQUES
Architectural design and construction of prioritized facilities at Los Quetzales National Park $35.000,00 FUNDACION ECOTROPICA
Architectural design and construction of prioritized facilities at Dirid National Park $25.500,00 FUNDACION NEOTROPICA
Architectural design and construction of prioritized facilities at Iguanita Wildlife Refuge $17.000,00 FUNDACION NEOTROPICA
Architectural design and construction of prioritized facilities at Mata Redonda Wildlife Refuge $25.500,00 APREFLOFAS
Architectural design and construction of prioritized facilities at Nicolds Wessberg Biological Reserve $17.000,00 FUNDACA

Architectural design and construction of prioritized facilities at Arenal Volcano National Park $50.000,00 FUNDACA

Architectural design and construction of prioritized facilities at Juan Castro Blanco National Park $20.000,00 FUNDACA

Architectural design and construction of prioritized facilities at Cafio Negro Wildlife Refuge $19.999,00 FUNDACA

Update of La Amistad National Park Management Plan $50.000,00 FUNDACION CORCOVADO

TOTAL $3.482.621,88

3. Project impacts

The TFCA IT has had significant impact through the implementation of projects in over
40 wildlife protected areas in Costa Rica. This report highlights some of the impact
indicators in the context of 2018.

Re-opening process of Poas Volcano National Park. Through TFCA II funds, this
wildlife protected area re-opened to visitors, after a 16-month preventive closing due
to volcanic activity. Poas Volcano National Park is the second most visited in Costa
Rica, with over 402,000 visits each year, which altogether represent revenues for the
Central Government due to entry tickets of approximately US$3,000,000 annually.
During the closing, more than 100 local businesses in the area faced a difficult
financial crisis due to the fall in tourist visitation, with an estimated average monthly
loss of US$970,000 due to low economic activity.

With TFCA II funding, our partner FUNDECOR built 5 emergency shelters around the
public areas and acquired specialized gas emissions monitors. The project also
included training for more than 60 local business people and 300 tourism guides
about the new logistics and operation procedures in the park. This initiative regulates
park visits in a safe and orderly manner and enhances the enjoyment of other tourist
attractions and services in the local area (Figure 2). The project media coverage, if
paid for as advertising, would have amounted to US$1,000,000.



Figure 2. Shelter construction and training workshops for the opening of the Poas
Volcano National Park

Indigenous Inter-territorial Commission of Talamanca. One of the main
achievements of the project "Participatory Strategy for strengthening the World
Heritage Site Talamanca Range-La Amistad Reserves" was the permanent
establishment of this work commission, as a collaborative and articulated body for
the management among the indigenous communities of the area. As of today, the
Commission has developed its 5-year strategy and work plan and has held official
meetings and workshops with governmental institutions and private allies for the
project implementation phase. This project was implemented by the Talamanca-
Caribbean Biological Corridor organization.

Monitoring and protection of water resources. With TFCA II funding, our partner
FUNDAUNA implemented a monitoring system for water quality in different sites of
the lower basin of the Tempisque River in order to strengthen the interinstitutional
management and sustainable use of water resources in the region. Multiple actors
participated and joined efforts in the process: National Department of Aqueducts and
Sewers, National Department of Groundwater and Irrigation, local governments and
private enterprise.

Employment and local entrepreneurship opportunities. Within two rural
communities (Sacramento and Paso Llano) located adjacent to Braulio Carrillo
National Park, a series of capacity-building sessions were conducted to strengthen
the emerging entrepreneurs in skills such as food handling, customer service,
financial practices, and productive chain, among other topics (Figure 3). This project
has opened doors for these communities to create jobs and sustainable production
that directly and indirectly benefit the wildlife protected area.



Figure 3. Local participants of the capacity-building sessions

Program Related Investment. FCRA received approval from the Treasury of the
United States and all relevant stakeholders to sign a contract with Promerica Bank.
Through this instrument, the financial institution will issue low interest loans, that
will range between $USD 100.000 and $USD 300.000, to qualifying SMEs. The
decision was based on Promerica being a category A bank, its development of a green
investment program aligned with the PRI’s objectives, and its interest in developing
a successful pilot that will offer a 4% return on investment. After several more
meetings between the bank and the Association, an agreement was signed between
the TFCA Il Swap’s trustor, BCT, and Promerica Bank. The agreement strengthened
the finance community’s interest in FCRA’s green portfolio of socially responsible and
environmentally sustainable SMEs, and the Association is continuously taking steps
to bolster the potential impact of these businesses.

FCRA then proceeded with the presentation of the first two projects to the OC of the
Second Debt-for-Nature Swap. The projects approved were: a loan to COOPEASA, a
cooperative that will invest in organic coffee plantations; and a loan to Macaw Lodge,
an eco-lodge that will invest to improve its infrastructure and diversify its business
to include chocolate production. All members of the OC unanimously approved the
projects which will allow Promerica to proceed with the financial profile and approve
the loans.

An agreement between the National Stock Exchange and FCRA was signed during the
inaugural Green Economy Investment Summit organized by both parties (Figure 4).
The event was widely attended by members from the national and international
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finance sector, non-profits, SMEs, and government officials. It featured the National
Stock Exchange’s unveiling of its Green Bonds Initiative, a presentation of Costa Rica’s
green economy principles signed by 60 public, private and academic organizations,
and FCRA’s PRI Initiative which contains similar investment principles to those of the
National Stock Exchange. The partnership will allow FCRA to create awareness within
the financial sector of environmental issues and the benefits of investing in green
economy. The Summit also proved to be an excellent opportunity to showcase the PRI
Initiative’s potential and to develop strategic alliances with additional Initiative
stakeholders. It was clear that FCRA positioned itself as a convener of the financial
sector’s blue-green investment initiatives. Moving forward, the Stock Exchange and
the Association are developing an agreement of common principles that will guide
blue-green economy investments and a roadmap that supports these initiatives. An
annual work plan has been developed to ensure continued collaboration.

Figure 4. Signature of the Declaration of Principles of Green Economy

With the support of Blue Earth Consultants (BEC) 10 lessons learned and best
practice case studies were reviewed, evaluated and organized into three key themes
relevant to FCRA’s PRI Initiative: 1. Foundations leading in the PRI space and
examples of successful programs. 2. Operational and programmatic best practices for
launching pilots and initiatives. 3. Guidelines for the Association to launch a
successful PRI Initiative.

A report was also produced with key lessons learned and recommendations the
Association could use to guide its PRI Initiative start-up activities. Furthermore, it
identified the essential PRI development steps put in place by successful PRI making
foundations.

Furthermore, a Fundraising Strategy and Donor Database for FCRA was developed.
The Fundraising Strategy contains a list of priority funding sources suggested for
FCRA to target, to support both the launch of its PRI Initiative as well as the
development of best practices and capacity building for SMEs, and suggested



approaches for the Association to pitch to those funders (e.g., areas of alignment,
information gathered from interviews regarding process, priorities, etc.).

A Concept Note was also developed to define the problem and need for PRIs in Costa
Rica and identify the opportunities that exist for this kind of investment approach. It
explains FCRA’s niche within the country’s various sustainability initiatives and the
role of Conservation Trust Funds in these efforts.

4. Leveraging TFCA resources

In April 2018, FCRA organized a "Design Thinking" workshop to strengthen the
capacities of the eligible entities of TFCA I and TFCA II. The workshop was developed
by the Center for Executive Education of the University for Peace to provide creative
and innovative tools with alternative approaches for the management and
development of the organization’s own initiatives. Approximately 50 people
participated, representing 40 organizations, including the OCs of TFCA I and II.

In June 2018, a Synergies Workshop was held among eligible entities, beneficiaries
and consultants of both TFCA and officials of the National System of Conservation
Areas (SINAC) to promote opportunities for joint collaboration, integration and
synergy (Figure 5). This event offered new ideas for the conservation of the country's
forest ecosystems and to improve the livelihoods of the communities surrounding the
wildlife protected areas. Over 100 people attended this workshop. Speakers included
the Heads of allied organizations such as MarViva, FUNDECOR, CCT and Conservation
International; government authorities such as the Director of CONAGEBIO, the
SubDirector of FONAFIFO, and the Chief of International Relations of SINAC;
university researchers and independent consultants.

Figure 5. Participants of the Discussion Workshop
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During the first semester of 2018, FCRA implemented three communication
strategies with a special focus on several TFCA II priority protected wildlife areas.
First, Desafio CRx5 2018 was launched as a digital campaign to promote visits from
the general public to five national parks through trivia-solving and a rally-like field
competition. The campaign conceptualization included publication of information
about the parks and promotion of responsible tourism practices and involvement.

60 teams totaling over 245 participants enrolled in the competition, and altogether
completed over 350 individual visits to the five national parks. The event was widely
covered by national media, with news mentions, T.V. broadcastings, online
newspaper articles, web notes, and 13.000 people connected daily in digital networks
(Facebook, Twitter, Instagram, Google, other fanpages and websites). This media
coverage, if paid for as advertising, would have amounted to US$55.000. FCRA
provided US$10.000 in counterpart funding for implementing the competition.

The second communication strategy included the campaign Cambio Climdtico, which
focused on raising awareness of climate change and its direct relationship with the
loss of biodiversity. The material (videos, memes and newspaper articles) (Figure 6)
concretely exemplifies the effects of climate change upon the ecosystems where FCRA
supports conservation projects.
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Figure 6. Digital flyers designed for the Cambio Climdtico Campaign

As part of the communication strategy, signboards were developed in ten additional
protected wildlife areas around the country (Figure 7) in order to promote further
visitation and to advertise the importance of these sites. The production and
installation of the signboards was supported by TFCA funded projects and matching
resources from the Administrator. Currently, there are signboards in 32 wildlife
protected areas.
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Figure 7. Signboard installed at Ostional Wildlife Refuge

Finally, FCRA and the Arenal Tempisque Conservation Area jointly implemented the
2018-2019 annual work plan of the “Save Palo Verde” Campaign. This initiative
seeks to restore and conserve the natural wetlands at one of the TFCA II priority sites;
the Palo Verde National Park. The 5-year work plan strives to restore 300 hectares of
wetlands between 2013 and 2018. In 2016, this goal had been successfully achieved.
2018 saw the execution of further activities, including the organization of a “Bird
Festival” that attracted many local stakeholders to the Park. The funds invested in
2018 reached approximately US$14,5000.
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5. Summary Table

Fund Data A | 201 2017 2018 | TOTAL
No. of proposals submitted 92 41 38 24 195
No. of proposals approved 47 33 25 20 125
Total ﬂppmwd funding for grants $5,043K | $1,110K $895K $817K $7,865K
Total disbursed funding for grants $1,047K $372K $841K $1393K $3,653K
mogmrer T [ o | o | w0 [ s
g;:szifgmged matehes (€.g.co- | o) o7k | $1250K | $1,157K | 1,101k | $5915K
Total matching funds as % of

approved grants 12% 0% 0% 0% 1.33%
Amount spent on management $1,210K $316K $278K $272K $2,076K
Investment Income $1,670K $31K $86K $28K $1,815K
Fund balance at the end of the year | $16,049K | $16,525K | $18,816K | $17,543K n/a
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