[I CANJE POR NATURALEZA

E.EU.U. -~ C.R.

Second Debt-for-Nature Swap between United States and Costa Rica
(“TFCAII")
Congressional Report 2017



A

e

MAJOR ACHIEVEMENTS

GRANT MAKING ACTIVITIES 4
PROJECT IMPACTS 6
LEVERAGING TFCA RESOURCES 8
SUMMARY TABLE 11




1. Major achievements

This report summarizes the main achievements of the Second Debt-for-Nature Swap
between Costa Rica and the United States (based on the U.S. Tropical Forest
Conservation Act and so known as “TFCA I1”) during 2017. The Forever Costa Rica
Association is the Administrator of this initiative, while an Oversight Committee
comprised of representatives of the U.S. and Costa Rican Governments, The Nature
Conservancy, EARTH University, and The Organization for Tropical Studies, provides
overall direction and approves disbursements to grantees to implement the Debt
Swap/TFCA 1L

The highlights of 2017 show significant progress meeting TFCA II initiative's
mandate:

¢ Since its beginning in 2012, 80 projects have been awarded for a total of nearly
US$4,161,000.

e The eighth Request for Application (RFA) was prepared in 2017, for a total
amount of US$896,000. Submitted proposals focused on climate change, effective
management, ecological representativeness and/or social participation and
governance.

e During 2017, six more non-governmental organizations applied and were
accepted as Eligible Entities, bringing to forty-six the number of local and national
organizations registered to implement TFCA II projects.

e In early 2017, the TFCA II designed its Strategic Plan 2017-2021 with the
involvement and expert criteria from a relevant group of people, including the
members of the Oversight Committee, officials of the National System of
Conservation Areas (SINAC), representatives of the Eligible Entities executing the
projects, and staff of the Forever Costa Rica Association. This plan poses an
opportunity for the TFCA II to leverage its accumulated experience. It also
incorporates lessons learned, identifies good practices, and recognizes areas of
improvement for the future.

e The TFCA Il made significant progress on its Program-related Investment (PRI)
work plan. This initiative strives to invest US$1.000.000 in small- and medium-
scale enterprises (SMEs) that will contribute to terrestrial conservation and
climate change mitigation or adaptation in Costa Rica.

e The TFCA II has also leveraged US$1,157,500 through successful cooperation
initiatives with multiple entities, further enhancing the impacts of its mandate.
This will allow the Administrator to cooperatively work with these instances and
generate projects and synergies in the corresponding geographic intervention
areas of the TFCA II.



e The TFCA I operational knowledge, its strong project management practices and
the lessons learned have been successfully shared and applied in the TFCA I
framework and agenda. The latter program is under the administration of the
Forever Costa Rica Association since January 2017.

2. Grant making activities

In 2017 the Administrator launched one call for registration of Eligible Entities of the
TFCA 11, incorporating 6 new organizations. As of December 31, 2017, a total of 46
Eligible Entities are qualified to implement projects related to the goals of the TFCA
II, including both its geographic intervention areas and thematic priorities.

For all these Eligible Entities, in September 2017 the TFCA Il launched the eighth RFA,
for a total of US$896,000 to be allocated to thirty different projects in thematic areas
including ecological representativeness, effective management of protected areas,
climate change adaptation, and social participation/governance. Managers and
technical staff of thirty-five protected wildlife areas participated in drafting the TORs
(Figure 1). Thirty-eight proposals were received and the Oversight Committee
selected twelve Eligible Entities to implement twenty-five projects. The
Administrator is currently negotiating with SINAC and the Eligible Entities the
starting dates of these projects.

,\h‘“';

Figure 1. Field visits to protected wildlife areas for the development of the TOR of the eight RFA

Since the opening of the first RFA in 2012, the TFCA II has awarded US$4,161,000 to
21 Eligible Entities to undertake a total of 80 different conservation projects. Those
under implementation in 2017 are listed in Table 1.



Table 1. TFCA II active projects as of December 31, 2017

PROJECT

Biological and social studies to develop conservation strategies for the Bongo Ario site
Biological and social studies to develop conservation strategies for the Arenal reservoir site
Biological and social studies to develop conservation strategies for the Parismina River site
Tivives Protected Zone Management Plan

Development of a methodological guide for protected areas research plans

Definition of a strategy for prevention and control of collared-peccary poaching in the Golfo Dulce
Forest Reserve

Establishment of a land-tenure program and physical boundary plan in Nicolas Wessberg Reserve and
Iguanita Wildlife Refuge

Biological and social studies to develop conservation strategies for Los Acuiferos, Cafio Negro, and
Naranjo-Savegre sites

Establishment of a land-tenure program at Juan Castro Blanco National Park

Consolidated strategy for control and protection for the protected areas system of Costa Rica

Development of indicators of ecological integrity and their respective monitoring protocols at local
level for land terrestrial areas and inland waters

Solid-waste management strategies in four wildlfife protected areas: Poas Volcano, Turrialba Volcano,
and Irazi Volcano national parks and the Guayabo National Monument

Improvement of trail networks at the protected areas of the Tempisque Conservation Area

Sustainable tourism and environmental education plans in Carara, La Cangreja and Los Quetzales
national parks

Strenghtening of local community initiatives around Barva Volcano (Braulio Carrillo National Park)
Monitoring of water quality in the lower Tempisque watershed

Communication strategy of La Amistad Conservation Area

Communication, promotion and marketing of protected areas of the Tempisque Conservation Area
Infrastructure plans for five conservation areas

Il phase of the land-tenure plan in Tenorio Volcano National Park

Improvement of the trail network at Tenorio Volcano National Park

Design and implementation of the delimitation plans in four national parks of the Arenal Tempisque
Conservation Area

Strenghtening of the environmental education programs of the Central Conservation Area
Development of a land-tenure plan in Irazt Volcano and Turrialba Volcano National Parls (Il phase)

El Chayote and Rio Toro Amarillo Protected Zones Management Plans

Solid-waste and sewage-water management strategies in the wildlife protected areas of the
Guanacaste Conservation Area

Participatory strategy for the La Amistad Caribe World Heritage Site

Solid-waste and sewage-water management strategies in the wildlife protected areas of the La Amistad
Pacifico Conservation Area

Design and implementation of the delimitation plans of Carara National Park and Cerro Vueltas
Biological Reserve

Update of La Cangreja National Park Management Plan

Solid-waste and sewage-water management strategies in Carara National Park and Cerros de Escazu
Protected Zone

Communication strategy of Osa Conservation Area (Il phase) and communication plan for Golfo Dulce
Forest Reserve

Golfo Dulce Forest Reserve Management Plan

Il phase of the ecological intervention plan in the Tempisque River Lower Basin

Solid-waste and sewage-water management strategies in three wildlife protected areas of the
Tempisque Conservation Areas

Execution of the environmental education programs of the Tempisque Conservation Area
Archie Carr Wildlife Refuge Management Plan

Architectural design and construction of the jetty at Cipanci Wildlife Refuge

Architectural design and construction of the camping site and restroom facilities at Junquillal Wildlife
Refuge

Architectural design and construction of prioritized facilities at Los Quetzales National Park
Architectural design and construction of prioritized facilities at Dirid National Park

Architectural design and construction of prioritized facilities at Iguanita Wildlife Refuge
Architectural design and construction of prioritized facilities at Mata Redonda Wildlife Refuge
Architectural design and construction of prioritized facilities at Nicolas Wessberg Biological Reserve
Architectural design and construction of prioritized facilities at Arenal Volcano National Park
Architectural design and construction of prioritized facilities at Juan Castro Blanco National Park

Architectural design and construction of prioritized facilities at Cafio Negro Wildlife Refuge

$3.006.387,79

AMOUNT
$27.633,58
$91.874,22
$27.633,58
$23.394,50

$9.357,80

$38.899,08
$56.403,67

$141.438,22
$32.416,55
$399.575,31

$386.407,34

$67.876,72
$124.040,84
$116.256,88
$46.860,00
$60.697,25
$86.682,27
$85.045,68
$243.974,31
$29.064,22
$30.000,00
$50.000,00
$50.000,00
$50.000,00
$25.000,00
$25.000,00
$90.000,00

$15.000,00

$30.000,00
$15.000,00

$40.000,00

$30.000,00
$29.064,22
$65.871,56
$25.000,00
$20.000,00
$25.000,00
$45.000,00
$40.920,00
$35.000,00
$25.500,00
$17.000,00
$25.500,00
$17.000,00
$50.000,00
$20.000,00

$20.000,00

ELIGIBLE ENTITY
CATIE

CATIE

CATIE

FUNDACION NEOTROPICA

FUNDACION DE PARQUES

OSA CONSERVATION
FUNDACA

CATIE
FUNDACA
FUNDECOR

CATIE

ACEPESA
cct

FUNDACION CORCOVADO
cct
FUNDAUNA-HIDROCEC
FUNPADEM

FUNPADEM

FUNCORCO

FUNDACA
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FUNDACA

ccr

FUNDECOR

ccr

ACEPESA

CORREDOR BIOLOGICO

ACEPESA
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FUNDACION ECOTROPICA

ACEPESA
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FUNDACA

ACEPESA

ccT

FUNDACION DE PARQUES
FUNDACA

FUNDACION NEOTROPICA
FUNDACION ECOTROPICA
FUNDACION NEOTROPICA
FUNDACION NEOTROPICA
APREFLOFAS

FUNDACA

FUNDACA

FUNDACA

FUNDACA



3. Project impacts

The TFCA II has had a significant impact through the implementation of projects in
over 40 wildlife protected areas in Costa Rica. This report highlights some of the
impact indicators in the context of 2017.

Consolidation of the land-tenure programs in six wildlife protected areas. The
TFCA I facilitated the official registration of approximately 10,000 hectares of natural
heritage land on behalf of SINAC. These land-tenure projects represented savings
equivalent to US$10,000,000 for the Government of Costa Rica, if land acquisition or
expropriation had been necessary.

Improvement of trail networks and tourist infrastructure in six national parks
and one wildlife refuge. This investment sponsored the improvement of over 8
kilometers of trails. These improvements allow the respective Conservation Areas to
continue with the administrative and legal procedures for further construction for a
total of US$2,000,000 through financing and fundraising mechanisms of SINAC
(Figure 2).
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Figure 2. Trail improvements at Tenorio Volcano National Park

Design and implementation of specific communication plans in seventeen
wildlife protected areas under a participatory evidence framework. These plans
brought together more than 300 people; including SINAC officials, representatives of
indigenous and non-indigenous communities, and the public and private sectors. The
implementation phase focused on three dimensions: identity of SINAC, strengthening
of human resources skills, and collaborative relationship with neighbors and
immediate social actors.



Consolidated strategy for control and protection for the wildlife protected
areas system of Costa Rica. The mutual work between SINAC, the Forever Costa
Rica Association and FUNDECOR resulted in an official guide that will promote
national actions and strategies to reduce the negative effects that human activities
have on species and natural ecosystems (Figure 3). The technical approach of this
strategy will allow SINAC to standardize action protocols, to use and apply innovative
systems for reporting and technological registration, and to set operational and
logistical attention in the field.
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Figure 3. Official guide for control and protection in wildlife protected areas

In 2017 the TFCA Il made significant advances on the PRI work plan:

1. It developed the TORs to select the proper financial institution that will manage
the funds. Currently, negotiations with the finalists are underway;

2. Two advisory consultants were identified to guide the selection of the candidate
SMEs in the priority regions and landscapes;

3. Guidelines were developed to establish the Advisory Committee. Qualified
members have already been identified according to the guidelines;

4. There have been several meetings with the Inter-American Development Bank-
Multilateral Investment Fund (IDB-MIF) to jointly collaborate in this effort. Other
mutual collaboration efforts in 2017 included analyzing potential alliances with
several Costa Rican-based NGOs including CRUSA, ACTUAR and
FUNDECOOPERACION.



4. Leveraging TFCA resources

In early 2017, the Forever Costa Rica Association was granted the administration of
the TFCA I, previously under the execution of the National Institute of Biodiversity
(INBio). Last year saw the opening of the 7th RFA, for a total of US$1,000,000.
Although the projects will occur outside the wildlife protected areas, the strategic
topics are closely related to those of the TFCA II and seek to complement and build
synergies between the two funds. One example of this synergy can be seen in the
project “Strategy for prevention and control of collared peccary poaching in the Golfo
Dulce Forest Reserve”, which receives US$118,000 from the TFCA I and US$39,000
from the TFCA IL

Between April and June 2017, the Forever Costa Rica Association implemented its
communication strategy with a special focus on TFCA II priority protected wildlife
areas. First, Desafio CRx5 was launched as a digital campaign to promote visits from
the general public to five national parks through trivia-solving and a rally-like field
competition (Figure 4). The campaign conceptualization included publication of
information about the parks and promotion of responsible tourism practices and
involvement.
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Figure 4. Digital publications issued for the Desafio CRx5 Campaign

186 teams totaling over 740 participants enrolled in the competition, and altogether
completed over 1300 individual visits to the five national parks. The event was
widely covered by national media, with more than 50 news mentions, T.V.
broadcastings, online newspapers articles, web notes, and 33.000 interactions in the
social networks (Facebook, Twitter, Instagram, Google, other fanpages and
websites). This media coverage, if paid for as advertising, would have amounted to
US$111.000. The Forever Costa Rica Association provided US$15.000 in counterpart
funding for implementing the competition.



Also, as part of the communication strategy, signboards were developed in ten
protected wildlife areas around the country (Figure 5), as a way to promote further
visitation and to advertise the importance of these sites. The production and
installation of the signboards was supported with TFCA Il overhead funds (US$6,000)
and matching resources from the Administrator (US$23,500).

Parque Nacijonal
Carara

Figure 5. Signboard installed at Carara National Park

Furthermore, the communication strategy implementation included the “National
parks: promoters of development and welfare in Costa Rica” campaign, which focused
on hard data with real impact information regarding twenty-eight protected wildlife
areas. The activities included banners, electronic flyers, interviews, videos, and social
network interactions (Figure 6). The Facebook dashboard results showed 4.600 new
“likes”, a daily average of 15.500 users reached, and 34 publications made in the
fanpage (videos, pictures, links and notes).
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Figure 6. Digital flyers designed for the National Parks Campaign



Finally, the Forever Costa Rica Association and the Arenal Tempisque Conservation
Area jointly implemented the 2017-2018 annual work plan of the “Save Palo Verde”
Campaign. This initiative seeks to restore and conserve the natural wetlands at one
of the TFCA II priority sites; the Palo Verde National Park. The 5-year work plan
strives to restore 300 hectares of wetlands between 2013 and 2018. In 2016, this
goal had been successfully achieved. 2017 saw the execution of further activities,
including the organization of a “Birds Festival” that attracted many local stakeholders
to the Park. The total funds invested in 2017 reached approximately US$8,000.
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5. Summary Table

Fund Data 2011-2014 2015 2016 2017 TOTAL
No. of proposals submitted 68 24 41 38 171
No. of proposals approved 32 15 33 25 105
Total approved funding for grants $2,633K $2,410K $1,110K $896K $7,049K
Total disbursed funding for grants $453K $594K $372K $792K $2,211K
Total of counterpart match (grantee cost-share) $110K $0 $0 $0 $110K
Other leveraged matches (e.g. co-financing) $1,530K $904K $1,250K $1,157K $4,841K
Total matching funds as % of approved grants 12% 0% 0% 0% 1.56%
Amount spent on management costs $860K $350K $316K $278K $1,804K
Investment Income $1,638K $32K $31K $86K $1,787K
Fund balance at the end of the year $16,318K $16,049K | $16,525K | $18,816K n/a
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