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1. Major achievements 
 
This report summarizes the main achievements of the Second Debt-for-Nature Swap 
between Costa Rica and the United States (based on the U.S. Tropical Forest 
Conservation Act and so known as “TFCA II”) during 2016.  The Forever Costa Rica 
Association is the Administrator of this initiative, while an Oversight Committee 
comprised of representatives of the U.S. and Costa Rican Governments as well as 
select environmental non-governmental organizations, provides overall direction 
and approves disbursements to grantees to implement the Debt Swap/TFCA II.  

 
The highlights of 2016 include progress on the implementation of projects funded as 
a result of the first six Requests for Applications (RFA) issued by the TFCA II initiative.  
Since the beginning of the TFCA II in 2012, 51 projects have been awarded for a total 
of nearly US$3,239,000. 

 
The seventh RFA was prepared in 2016, for a total amount of US$1,110,000; 
submitted proposals focus on climate change, effective management, ecological 
representativeness and/or social participation and governance. 

 
Moreover, during 2016, 7 more non-governmental organizations applied and were 
accepted as Eligible Entities, bringing to 40 the number of local and national 
organizations registered to implement TFCA II projects.  

 
During 2016, the Forever Costa Rica Association renewed the cooperation agreement 
with SINAC for the 2016–2020 period.  This will allow the administrator to 
cooperatively work with the institution and generate projects and synergies in the 
corresponding geographic intervention areas of the TFCA II.   
 
The TFCA II has successfully reached cooperation initiatives with multiple entities, 
further enhancing the impacts of its mandate for a total of US$1,250,000 in resources 
leveraged.   
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2. Grant making activities 
 
In 2016 the Administrator launched three calls for registration of Eligible Entities of 
the TFCA II, incorporating 7 new organizations.  As of December 31, 2016, a total of 
forty Eligible Entities are qualified to implement projects related to the goals of the 
TFCA II, including both its geographic intervention areas and thematic priorities. 
 
For all these Eligible Entities, in September 2016 the TFCA II launched and managed 
the seventh RFA, for a total of approximately US$1,110,000 of funds allocated to 
thirty-three different projects to accomplish its thematic priorities (ecological 
representativeness, effective management of protected areas, climate change 
response, and social participation/governance).  The development of the Terms of 
Reference (TOR) for these projects was cooperatively done with the managers and 
technical staff of thirty-five protected wildlife areas throughout the geographic 
intervention zones of the TFCA II (Figure 1), according to the effectiveness 
management evaluation results and the investment strategy of the Forever Costa Rica 
Program. The administrator is currently negotiating the start dates of the projects 
with SINAC and the Eligible Entities. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1.  Field visits to protected wildlife areas for the development of the TOR of the seventh RFA 
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Since the opening of the first RFA in 2012, the TFCA II has awarded US$3,239,000 to 
eighteen Eligible Entities to undertake a total of fifty-one different conservation 
projects. Those under implementation are shown in Table 1.  
 

Table 1. TFCA II projects under implementation 

 

 
 
 
 
 

PROJECT AMOUNT ELIGIBLE ENTITY

Miravalles Protected Zone Management Plan $31.950,46 FUNDAUNA-CEMEDE

Biological and social studies to develop conservation strategies for the Bongo Arío site $27.633,58 CATIE

Biological and social studies to develop conservation strategies for the Arenal reservoir site $91.874,22 CATIE

Biological and social studies to develop conservation strategies for the Parismina River site $27.633,58 CATIE

Biological and social studies to develop conservation strategies for the Térraba-Sierpe site $27.632,45 TBD

Tivives Protected Zone Management Plan $23.394,50 FUNDACIÓN NEOTRÓPICA

Development of a methodological guide for protected areas research plans  $9.357,80 FUNDAUNA-ICOMVIS

Development of a methodological guide for natural resources management plans $18.713,99 FUNDAUNA-ICOMVIS

Design and execution of an intervention and ecosystem recovery plan in Carara and La Cangreja 

National Parks 
$56.350,35 FUNDAUNA-ICOMVIS

Consolidation of the sustainable tourism plan in Cipancí Wildlife Refuge $11.594,90 ACEPESA

Definition of a strategy for prevention and control of collared-peccary poaching in the Golfo Dulce 

Forest Reserve 
$38.899,08 OSA Conservation

Establishment of a land-tenure program and physical boundary plan in Nicolás Wessberg Reserve and 

Iguanita Wildlife Refuge
$56.403,67 FUNDACA

Biological and social studies to develop conservation strategies for Los Acuíferos, Caño Negro, and 

Naranjo-Savegre sites
$141.438,22 CATIE

Establishment of a land-tenure program at Juan Castro Blanco National Park $32.416,55 FUNDACA

Development of a land-tenure plan in Irazú Volcano and Turrialba Volcano National Parks $115.652,05 FUNDECOR

Design of the regional plan for integrated fire management in the Talamanca protected areas $32.416,55 ASVO

Design of the regional plan for sustainable tourism in the Talamanca protected areas $32.415,58 FUNCORCO

Consolidated strategy for control and protection for the protected areas system of Costa Rica $399.575,31 FUNDECOR

Update of Costa Rican National Biodiversity Strategy $63.731,78 Fundación de Parques Nacionales

Development of indicators of ecological integrity and their respective monitoring protocols at local 

level for land terrestrial areas and inland waters 
$386.407,34 CATIE

Solid-waste management strategies in four wildlfife protected areas: Poás Volcano, Turrialba Volcano, 

and Irazú Volcano national parks and the Guayabo National Monument
$67.876,72 ACEPESA

Improvement of trail networks at the protected areas of the Tempisque Conservation Area $124.040,84 CCT

Sustainable tourism and environmental education plans in Carara, La Cangreja and Los Quetzales 

national parks
$116.256,88 FUNCORCO

Update of Los Quetzales National Park management plan and development and implementation of 

delimitation plan
$34.036,70 FUNCORCO

Strenghtening of local community initiatives around Barva Volcano (Braulio Carrillo National Park) $46.860,00 CCT

Monitoring of water quality in the lower Tempisque watershed $60.697,25 FUNDAUNA-HIDROCEC

Communication strategy of La Amistad Conservation Area $86.682,27 FUNPADEM

Communication, promotion and marketing of protected areas of the Tempisque Conservation Area $85.045,68 FUNPADEM

Infrastructure plans for five conservation areas $243.974,31 FUNCORCO

II phase of the land-tenure plan in Tenorio Volcano National Park $29.064,22 FUNDACA

Design and implementation of the delimitation plan in Hitoy Cerere Reserve $38.851,38 ASVO

TOTAL $2.822.077,63
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In the second half of 2016, the Forever Costa Rica Association worked with a financial 
expert with extensive experience in organizational strengthening and management 
in Latin America to implement a Capacity-building Workshop on relevant topics 
including financial management and budget execution.  The Workshop was designed 
for administrative and accounting staff of fifteen Eligible Entities.  Twenty-five 
participants attended the workshop, including TFCA II Oversight Committee 
members and SINAC staff (Figure 2). 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

     
 
 
 

 

As part of the Forever Costa Rica Association strategy to bring communities closer to 
the projects that the TFCA II promotes in the different protected wildlife areas, the 
Administrator launched a new activity: a “Photo Tour,” in which professional and 
amateur photographers could capture, through the lens of their cameras, the essence 
of biodiversity.  Over twenty people participated in each of the two photo tours 
(Figure 3).  
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2.  Participants of the Capacity-building Workshop for TFCA II 
Eligible Entities 

Figure 3.  Palo Verde Photo Tour winning photography 
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3. Project impacts 
 
The TFCA II has had a significant impact thought the implementation of fifty one 
projects in over forty wildlife protected areas in Costa Rica. This report highlights 
some of these impacts in the context of 2016. 
 
Monitoring of waters in the Lower Tempisque Basin.  The general objective of this 
project is to implement a monitoring system for water quality in different sites of the 
lower basin of the Tempisque River.  The project focuses on monitoring samples to 
determine parameters of water quality, to enable sustainability in the future. It also 
includes an analysis for strengthening the interinstitutional management and use of 
water resources in this region (Figure 4).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Land ownership in Tenorio Volcano National Park. The main objective of this 
project is to register land within protected areas under government ownership, to 
provide these protected areas with legal security.  The project required a US$34,500 
investment, which allowed the government to save US$361,000 it would have 
required to purchase the land.  This, the TFCA II grant provided significant leverage. 
The second phase is currently under implementation, which involves a similar 
process to register three properties totaling 530 hectares, and providing savings for 
the government of US$573,000. 
 
Implementation of the Management Plan for Waste and Wastewater in 
Tortuguero National Park through permanent and innovative installations. The 
implementation of the first phase included the design, preparation and obtaining 
permits for building (i) a residual water treatment system, (ii) a system for collection 
and/or reuse of grey water and (iii) educational signs about waste management in 
the community adjacent to Tortuguero National Park. In a second phase - during 2017 

Figure 4.  Monitoring process at Tempisque lower basin 
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- the aim is to build the design proposed by the engineers and architects involved in 
phase I, linking the actions set out in the specific waste management plan for this park 
(Figure 5). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Construction of sluices to regulate water flow in the Mata Redonda National 
Wildlife Refuge.  This construction is part of a regional strategy for ecological 
restoration of the ecosystems in the lower basin of the Tempisque, which includes 
removal of sediments from rivers, elimination of invasive plant species, and 
promotion of sustainable agricultural practices.  Sluices were built to help regulate 
water flow from the Tempisque River to the wetlands and maintain the reflective 
lagoons characteristic of the area.  
 
Solid Waste Management Strategy in Poás Volcano, Turrialba Volcano, Irazú 
Volcano and Guayabo National Monument National Parks.  During 2016, four 
specific plans for solid wastes were developed, as well as a training program for 
personnel of the protected areas and local actors. The requirements and 
administrative procedures for the management of the solid wastes by the 
concessionaires of nonessential services in these protected areas were also 
developed. 
 
 
 
 
 

Figure 5.  Work session for the construction of Tortuguero National Park specific waste 
management plan 
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4. Leveraging TFCA resources 
 
The Forever Costa Rica Program is a national strategy set forth by the government of 
Costa Rica in alliance with multiple partners (Forever Costa Rica Association, TFCA II, 
UNDP-CAMP-GEF, and BIOMARCC Project) to meet the country’s conservation goals 
set forth by the Convention on Biological Diversity.  In 2016, UNDP-CAMP-GEF 
invested US$303,967.   
 
In 2016 the Forever Costa Rica Association implemented a communication strategy 
for the TFCA II.  Its goal is to position this initiative by showcasing its achievements 
in the protected wildlife areas.  During phase I, through a Campaign called “Pride for 
the protected wildlife areas,” we will install signboards in sixteen different areas 
around the country; the signboards are written in Spanish and English, and include 
the name of the protected wildlife area, an inspirational phrase, and an area for 
photographs (Figure 6).  The idea is to promote visitation and the importance of the 
areas through the campaign by inviting users to “collect” photographs with each sign. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The communication strategy also includes press tours around Costa Rican protected 
wildlife areas. In 2016, two press tours were organized: 1) a visit to Cerro Vueltas 
Biological Reserve and Los Quetzales National Park, and 2) a visit to Mata Redonda 
Wildlife Refuge. Participants witnessed the improvements achieved in these sites 
through TFCA II projects.  The events were widely covered by national and regional 
media, with one hundred and eighteen news mentions published (Figure 7), T.V. 
broadcast, online newspapers articles and web notes 
(http://www.teletica.com/Estilo-de-Vida/145089-Conozca-la-reserva-biologica-
Cerro-Las-Vueltas-.note.aspx). This media coverage, if paid for as advertising, would 

Figure 6.  Signboard installed at Tenorio Volcano National Park 

http://www.teletica.com/Estilo-de-Vida/145089-Conozca-la-reserva-biologica-Cerro-Las-Vueltas-.note.aspx
http://www.teletica.com/Estilo-de-Vida/145089-Conozca-la-reserva-biologica-Cerro-Las-Vueltas-.note.aspx
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have amounted to US$692,000. The Forever Costa Rica Association provided 
US$24,500 in counterpart funding for implementing this communication strategy. 
 

 
 
 
The Forever Costa Rica Association and the Arenal Tempisque Conservation Area 
jointly implemented the 2016-2017 annual work plan of the “Save Palo Verde” 
Campaign, which is an initiative to restore and conserve the natural wetlands at  one 
of the TFCA II priority sites: Palo Verde National Park.  The five year work plan strives 
to intervene 300 hectares of wetlands between 2013 and 2018.  In 2016, this goal was 
successfully achieved.  
 
The work plan also included the organization in 2016 of the “Birds Festival” and the 
acquisition of a specialized unmanned aerial vehicle (drone) for the ecological 
monitoring process carried out at the wetlands.  The total funds invested in 2016 
reached approximately US$34,230.  
 
In 2016 the administrator received a US$195,000 grant from Project K (RedLAC) to 
develop a feasibility assessment for the creation of a TFCA II Program-related 
Investment (PRI).  Previously, the Oversight Committee had approved this further 
study of the investment of $1 million of the endowment, representing 6% of the 

Figure 7.  Internet note from La Nación newspaper 
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current investment portfolio, to support small- and medium-scale enterprises (SMEs) 
that contribute to terrestrial conservation and climate change mitigation or 
adaptation in Costa Rica.   
 

5. Summary Table 
 

Fund Data 2011-2013 2014 2015 2016 TOTAL 

No. of proposals submitted 48 20 24 41 133 

No. of proposals approved 21 11 16 20 81 

Total approved funding for grants $1,037K $1,596K $2,410K $1,110K $6,153K 

Total disbursed funding for grants $241K $212K $594K $372K $1,419K 

Total of counterpart match (grantee cost-share) $110K $0 $0 $0 $110K 

Other leveraged matches (e.g. co-financing) 
financing) 

$882K $648K $904K $1,250K $3,684K 

Total matching funds as % of approved grants 
 approved grants 

12% 0% 0% 0% 2% 

Amount spent on management costs $580K $280K $350K $316K $1,526K 

Investment Income $1,280K $358K $32K $31K $1,701K 

Fund balance at the end of the year $15,959 $16,318K $16,049K $16,525
K 

n/a 

 
 
 
 
 
 
 
 
 
 
 
 


